1. Get Users Involved As Early As Possible
(http://pm.97things.oreilly.com/wiki/index.php/Gétsers_Involved_As_Early As_Possi
ble)

Quote: “The secret to project success is to invidteesuser as soon as there is anything
visible to show them”

What | learned: It is better to find out that thare problems with what we are
developing early on, rather than after the pragcomplete.

What | expect to learn: The secret to project ssgce

Integrative questions: What advantages do usemgbiiow do they complicate the
project?

It is best to get the users involved as early asipte so that they would know,
understand and keep track of what is happeningdymioject life. My suggestion would
be at the start to ask what they’re goals and dapens are for the project. The
advantage for a successful project is to haveciiged on the users at the same time
benefit them during a daily basis. Problems casedri any period of the project life, it is
an advantage to be thinking of the problem durirayget life rather than when the
project is complete because problems are a bigmpdeveloping knowledge and skills.

The cost for changes will vary based on the prggebedule timeline because early stage
problems are easier to manage and the amount bivoo& hurt as much rather than
remorse at the end or when the problem is alreadlye stage where it is difficult to
handle. Delay does affect the project substantsdlyemember to gather adequate
knowledge when dealing with a problem. Getting sisevolved early benefits the

project because their feedbacks and suggestions asra guide and/or motivation for
the success of the project. Make sure that therongyproblem is fixed before moving

on with the project life.

The Project Manager must make full use of the usetaking with the software
developers early and often so that the projectisfaation rating would be high and that
it would not exceed its time and cost baseline®. flihe and cost of a project is essential
in project life and to the project manager.



2. Success Is Always Measured In Business Value
(http://pm.97things.oreilly.com/wiki/index.php/Susse Is_Always_Measured_In_Busin
ess_Valug

Quote: “Success starts with effective planningperamplementation of knowledge and
skills”

What | learned: Motivating teams and making diffi@ecisions on the spot become
easier when we understand specifically how the detiop of this project is intended to
benefit the company.

What | expect to learn: How come it is easy toagetght up in meeting our time, cost,
scope and quality baselines.

Integrative questions: How is success measuredsimess value?

Success starts with effective planning, proper ém@ntation of knowledge and skills. A
project adds business value to the organizatiautir finding multiple ways to arrive at
an answer and how it can benefit the users. Prbjaaiagers can easily get caught up in
meeting time, cost, scope and quality baselingts afsers. It takes the right combination
of commitment and passion to get the job done.

Commitment and passion leads to success becautsmathenember/s loves what he/she
is doing and really gives everything for the projaed for the organization. The
developed skills of a project manager will bettenwince and earn the trust of the user.
An effective strategy for is the key to successvduld be best to convince users when
the demand is still high of what’'s unique with yguoduct or project compared to the
others because users look for a low-costing biatgmoduct that benefit them the most.

Projects must also focus on what ways it can hretheé success of the business and in
return, earn value. Project managers must keeprid af how the project will help the
business and not affect the business organiza®iesiness organizations want their time
and cost to be worth it because everything thatsinless does is aligned to its mission
and vision. The best selling products must be meshagd update more often because
users are more satisfied with it compared to gbineducts so project managers must
make sure that the product is not forgotten anddokept track of.



3. Start with the End in Mind
(http://pm.97things.oreilly.com/wiki/index.php/Stawith_the End_in_Mind)

Quote: “The right combination will benefit you”

What | learned: By starting with the end in minduyhave a much better chance to be
successful.

What | expect to learn: How to properly manageriblet attitude. What are right people
management skills to achieve success as a proftager?

Integrative questions: Why start with the end ima®

Being a Project Manager gives you the overall a@drand leadership in the project to be
managed. It is a very challenging job to handleabise everything will be placed on your
shoulders and the trust of the company will beaonhands to lead them to success.
Before starting, make sure to gather every infoionateeded that will help during
project life. One advantage is to get the userslirad as early as possible when
something visible can already be shown.

A project manager must know what the users willeet@nd how it will benefit them. A
project would also need originality and somethingjue for it to be satisfied. Find the
differences between “want” and “needs” and thenhtlye right combination that will
benefit you, the users and the business as wgltogect manager must ask him / herself
“What are we trying to accomplish?”, “What would keahis project a success, for the
user, my company and for me?”, and “What wouldketto achieve that success?”

When these three questions are answered, everyjibiewomfortable with you and ask
more from you. Success takes the right attitudethadight people for the job that
complement the project manager’s skills. Each merabthe team must have an
agreement and common understanding of what mus¢lbeered. Carefully implement
every procedure of the project before moving omhie next.

When the project is broken down into manageablegsiethis is the best time where the
project team can determine project life by detemgrithe duration of each individual
task. It is also important to know the constraars resources available before starting
work.



4. The Fallacy of Perfect Knowledge
(http://pm.97things.oreilly.com/wiki/index.php/Theallacy _of Perfect Knowledge)

Quote:“We cannot know it all”

What | learned: We cannot know it all. If we steprning, we fall behind rapidly.

What | expect to learn: Learn to equally adjust &tate of ignorance.

Integrative questions: Why know everything abopt@ect during its development
phase? What is the fallacy of perfect knowledge?

We do not know everything. A person will always emater someone that knows
something that a certain person doesn’t know.dt@geod practice to always be in contact
with someone or making the most out of your tramdortunities to gain new or more
knowledge on a certain aspect. We cannot know sioagjather whatever you can
possibly gather.

Always be updated on the latest happenings aroandQur time is more advanced
compared to the past generations because our gjendsadeveloping the present in-line
for the future. We have more resources to work véitrery person must constantly adjust
by constantly researching on the information neaedextder to not be left behind.

A project manager must have an adequate knowledgerything regarding the project
for him / her to understand and guide the team neemith the work being handled.
There is no such thing as perfect knowledge becaggerements, even when agreed
upon will change during development. It is impoksio know them all in advance.
Requirements that mean different things to diffepaople lead to inconsistencies that
can affect the project substantially.

In order to create a successful project, the ptojemager and team must accept and
even embrace these ideas. Constant use of teckragdeupdating of information will
begin to address some of the concerns. Requiremdhtgever be fully known at any
time during a project’s lifecycle because it is ospible to capture complete and non-
conflicting requirements for a project.



5. The Fallacy of the Big Round Ball
(http://pm.97things.oreilly.com/wiki/index.php/Theallacy of the Big_Round_Ball)

Quote: “Problems must not be reasons to change”

What | learned: If we give up on the Fallacy of Big Round Ball, we can become more
comfortable with changing requirements and seevsoft malleability for what it is; a
huge advantage that we control.

What | expect to learn: How to inject new requiransethat will avoid violations in our
design.

Integrative questions: How do you prevent hacks?

Every project manager wants their project to warlperfectly and as smoothly as it can
possibly be. A project requires to be polishedrotiad constantly to not lose users and
satisfaction. Defects will always occur no mattératv Work on the project never stops

when demand is high and it has become well trusted.

Newer versions will take its place when the timenes through more stable updates and
functions. Always consult with your Risk Managegaeding possible solutions to
problems. Change control happens when the prob&zarbes impossible to fix. When
hacks occur, act upon it immediately to make thdeamaintainable and return the ball to
its polished state.

It would be of big help if requirements could béywnderstood before coding begins in
order to have no maintenance crisis but sinceimpssible, we cannot know
everything, it would be best to gather every infation possible. Do require users to
exercise their right to request changes becaugectrehelp you and your project
become successful. Remember to keep your userlv@dveven after project life because
their feedbacks and suggestions are beneficidhioproject. A software project must be
fully useful for the end-users and open for chamgétenance that will require planning
and controlling of user enhancements.

Problems must not be reasons to change becausepndtdams occur, users will
recognize the commitment of the project team irdidgavith the problem. They will be
satisfied and pleased with your commitment and stith the product.



6. The Fallacy of Perfect Execution
(http://pm.97things.oreilly.com/wiki/index.php/Thealfacy of Perfect Execution

Quote: “There is no such thing as flawless code”

What | learned: Source code rapidly becomes theala$only forensic clue to
programmer intent. The building blocks of softwdoa't snap together like Lego’s.

What | expect to learn: How to create flawless code

Integrative questions: Why are outputs limited ne answer? Why do building blocks
give the project complications?

There is no such thing as a flawless code if yotkvmard enough. The functionality of
the program depends on the right combination apticgtion of codes for it to return the
expected output. An output of a program can beesbin a thousand-and-one ways. A
perfect execution means there is no error pop-ugrvthe program is ran.

Outputs are not limited to one answer; executicabss countless ways to arrive at an
answer. There is no need to be embarrassed bgeplégcause guide on what error
occurs in order for the problem to be fixed. Endeting problems are good ways of
learning. Everything created starts off with a 8imt block and from this; it is developed
consistently to support users in a daily basis.

The building blocks of software’s, when put togetimeso many ways makes it
complicated to determine all of the combinatiomegPammers are open for questions
and comments in order for the users of their pnogreo clarify or understand what they
meant when something is unclear. In order to atteédorogrammer intent from getting
lost, requirement must be consistently documenspéaally when changes occur.
Programmers also change jobs, leaving undocumentilbehind which is an example
of a practical person because when one is ungatibfy his / her current position and is
unhappy with his / her work, a practical person Matsually find a solution to the
problem that will make him / her feel better.

The source code can be a clue to recognize progeaimtent because it shows in the
output if he / she is satisfied or not.



7. The 60/60 Rule
(http://pm.97things.oreilly.com/wiki/index.php/Th&d/60_Rule)

Quote: “Software’s must be designed to change”

What | learned: A good methodology may reduce tugshot address migration or
enhancement time or cost at all.

What | expect to learn: The challenge of desigm@irigxible and maintainable software.

Integrative questions: What is special about thé@@ule?

For me, software development is one of the mosbntapt parts of the software lifecycle
even though it only holds 40 / 100% of the propaud it isn’t where the money is
because this is the development of a software gtadwa planned and structured
process. The three most common purposes are torisalered: meet specific needs of a
specific client / business, to meet a perceived méesome set of potential users or for
personal use. The process of writing and maintgithe source code is important
because this is where the output comes from. Theens come from the output.

60 / 100% of lifecycle costs comes from maintendye@ause it is the modification of a
software product after delivery to correct faultssimprove performance or other
attributes that requires consistency for the protlugarner success. 60% of maintenance
activities are focused on enhancements and the 4@8¢ of it is for other attributes

based on maintenance. Migration activities incloaing systems to new hardware or
software environments for the implementation of mlancements to take effect. Over
80% of maintenance activities relate to changimgirements.

Changing requirements take a big bulk of mainteaautivities. Understanding changes
to be made is a major activity during maintenarwehat the project manager would
know what problems need to be acted upon and witndities should be untouched.
Proper understanding must first be applied befbenging anything within the project.
Our efforts should focus on creating systems thaeasily maintainable.

Our software must be designed to change so it besdlexible in the face of new
requirements.



8. Clever code is Hard to Maintain... and Maintenasdeverything
(http://pm.97things.oreilly.com/wiki/index.php/Clew_code_is_Hard_to_Maintain..._and
_Maintenance_is_Everything)

Quote: “Developers can make miracles happen”
What | learned: Maintenance is everything.

What | expect to learn: How to maintain clever code

Integrative questions: How to maintain clever code?

Developers can make miracles happen. Their logntlsat is strong and well-developed.
They are capable of making new codes work withcoldes and most of all make the
software significant and useful again. Softwaregaligvers find clever and numerous
ways to make new and complicated project code wuitk old codes containing multiple
patches.

Through skill, they are able to create clever cibdé can get the job done. Clever code
may create future maintenance problems due ternigth and complexity because it is
too advance for some future developers to implerardtmaintain the code. By
exploring new languages and development tools,ldpges combine knowledge from
every language to create an attractive and unigfeeface for the users. In allowing them
to explore, this is how developers discover inniveatvays to improve their coding
practices and results.

They will be able to design a software solutiort iedaster and has fewer lines of code
to test and maintain which is a big advantageHergroject. Adding new languages also
has a share of maintenance concerns because téooode is also complex so it is best
to keep it simple as possible. Before exploring fevguages and development tools,
make sure that someone else in your team has kdgevien it as well. In this way, the
both of you will be able to support each one inrtte@ntenance of the project and in the
creation of clever code.

Always document any new practice within your codéhat you can get back to it
whenever needed. Timely updates and improvemeatslso important in every project.
Focus on innovation and not on a code that haadrbeen implemented and created.
Do not go over your knowledge limit to avoid makihdard for others to follow and
hard to maintain.



9. The Web Points the Way (For Now)
(http://pm.97things.oreilly.com/wiki/index.php/Thé/eb_Points_the Way %28For_No
w%29)

Quote: “We provide the shoulders to those who folis”

What | learned: Software architecture is capableoping with variations, sometimes
unpredictable ones, with minimal damage, alteratioloss of functionality.

What | expect to learn: How to design distributgstems, like the Web.
Integrative questions: How do you understand tleffiziencies of current architectures?

Our deepest appreciation for the Web is to the gasérations. For without them, our
generation especially future generations will r@eperiencing the Web as it is today.
The Web would be under construction or undergoegetbpment nowadays if not for
them. “We stand on the shoulders of those who daafare us”, we inherited the works
of our past generations on the Web and apply oowletdge to make it better.

“We provide the shoulders for those who follow usie main focus of everything we do
should be aligned to the future generations andihew¥l benefit them. They are the
ones to continue the work that our generationetaftlew software architecture,
language and platforms must rise to prominenceusectnese have the most capability
to support us in our programs and projects. Owtgwis will only be able to solve
today’s issues, there will also be new challengesfy us because the Web support that
our generation has is the present development.

There will be new and even better developmentswiibbe discovered in the future.
Both change and/or failure of specific componentshappen in a period of time so this
is why constant updating and maintenance is impbaaen with new software support.
The Web, being stateless, is a mighty source ofmétion and communication. It uses
the universal language “English” so that everyoweld understand. The Web points the
way (For now) because programs are becoming abdéesisrough the web, thanks to
Cloud Computing.

We must learn from the inefficiencies of our cutrarchitectures because it serves as a
foundation for future innovation making it possilide new development to rise.
Technology, ideas and techniques change so wealways make sure not to be left
behind by finding ways to adapt to new systems whiave design flexibility and
implement it into our systems now before we camateradaptive software systems that
are ready to integrate new discoveries, providimggshoulders for those who follow us.
The Web will not also be leading the way. It carsbmething or someone else so it is
best to make the most out of the Web when it istrpasminent.



10. Serve Your Team
(http://pm.97things.oreilly.com/wiki/index.php/Servyour_Team)

Quote: “Guide the team in achieving exceptionafqgrenance”
What | learned: Project manager’s view there robearof as a facilitator than a teacher.

What | expect to learn: Prototype techniques froedgile approach.

Integrative questions: What are the obstaclesdffett the team?

Make use of effective techniques from a forwardrapph. Being a facilitator, the project
manager, enables his team to work more effectivelgpllaborate and achieve synergy.
This enables the team to make high-quality decsslmnfunctioning effectively through
an agreed structure and process. The project mas@geal is to support his team as they
achieve exceptional performance.

Through this, he/she encourages full participatpwomotes mutual understanding and
cultivates shared responsibility. In the end, yi@am would highly acknowledge the
work and teachings that you have bestowed upon.theives you a satisfied and
proven team for your next project in mind becaust® relationship that was built
during project life. The project manager’s tastoisdentify and remove obstacles that
may affect the team while providing team resouthaswill increase team velocity.

One advantage to serve your team is to have caisunltperiod once in awhile to
recognize updates or problems regarding the prajbith will benefit in creating a
peaceful and effective workplace. Your team cap lyel reach success or bring you
down so every project manager must treat his tdan as family. A kick-off meeting
enables shared vision and understanding of thegtdjpviting people with job
requirements can be interviewed and assigned aospibie team.

User’s involvement early on helps motivate the @cbps well as the team. It is important
to build strong self-discipline and maturity in deg with your “ego” before starting the
project because this can affect you, the teamlaa@ioject substantially. Everything will
be given acknowledgement and be appreciated wgth t@gard once the project is done
because the “ego” was contained inside. An agipgaach can provide new tools to
make you a more effective project manager.
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11. Aggressively promote COMMUNICATION channels {ehmanaging

distributed projects
(http://pm.97things.oreilly.com/wiki/index.php/Agegsively _promote_ COMMUNICATI
ON_channels_while_managing_distributed_projects)

Quote: “Communication is key”

What | learned: Distributed projects create unushallenges since the project team
members are not collocated.

What | expect to learn: Creating a strategy thgtreggively promotes communication
channels while managing distributed projects.

Integrative questions: How do you aggressively pprtencommunication?

It is common and important for a project to hav&rduted parts of the project to each of
its team member to ensure the involvement of every®he project team members must
be physically together by supporting each one wdiag their part to help promote
communication within the project. There are a fassues that can hurt the project so
make sure to create an activity list and plan cdisethe project scope. Communication

is the best way to transfer information from onétgio another because you are not
limited by the amount of information but by the &rthat you have.

Over time, technology has progressed and has dreate forms of and ideas about
communication that aggressively promote commurooati Our generation is given
numerous technological advances that revolutionizegrocess of communication.
Even though there are cultural differences withia team, do not hesitate to build a
relationship with them because they are still hutma@ings and have equal knowledge as
yourself. Besides the project, you will know thegmn more and create a better
understanding with him.

The project participation of team members is ciunégause there are distributed parts in
the project that won't be able to start with owd thissing part. Project managers must
ensure the willingness and commitment of every te@mber when starting the project.
It is also important to choose your team wisely arake sure that the people you choose
can relate and understand your instructions. Nightshaffect the level of success that
the project manager envisions for the project.

It is always important to be documented with thpgdemings on the project even if your
team member is assigned in another area. Therawltiple ways available to contact
them for information. The project manager shouldvkior set when the best time to
reach each one. Back-up team members are alsahipéplace the member that isn’'t
doing his job.

It is also important for team members to travelorconference calls so that they will be
able to update the happening of the project far fhv@ject manager to lessen the work-
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load. The team goals and expectations must bedgpee and each step of the project is
focused to it. Having a unique communication sggteill substantially help the project
because every member shares their ideas and centgiether to create the strategy.

12. 9.7 Reasons | Hate Your Website
(http://pm.97things.oreilly.com/wiki/index.php/9Reasons_| Hate Your_Website)

Quote: “Be unique”
What | learned: Be unique and keep it simple wheating a website.

What | expect to learn: Becoming an effective peoblsolver. How to be modernized
with today’s developments.

Integrative questions: Other ways how to know whatusers are searching for.

Websites are intended for users to gather infoamatt should contain something unique
that users will appreciate and it should be kepp$ because complexity can ruin your
interface. Flash players are a good way to stagafr website but make sure that it
loads quickly because users will close your sitdlank for another based on their
patience level. Have a set amount of informatioeviery page that you create so that the
response time will not make the users wait endjdsslit to refresh.

An audio / video player is another great additionthe website because it gives a
different feel to the website making it liveliemdviding an off-button also helps so that
the user, after hearing the audio / video playad,tarn off the player to focus more on
gathering the information that he / she expectsbtain before opening your website.
The right combination of color schemes is cruamalthe website because it would lessen
the hardship of trying to understand or figure et words. Your website must support
all bandwidths so that your website will be acdassanywhere, anytime.

It is important to be modernized and practical wittlay’'s developments. Website
maintenance is important because you always wamate@ sure that your website is
working. Problems must be fixed quickly. Train yamployees or make sure to always
have someone knowledgeable when a phone call &sesise users are eager to know
the difference and uniqueness of your product coetpep other products.

A website must be able to support every personuses the internet because they are
equal and have a common goal in mind which is tardermation regarding a specific
matter. The search function is the simplest andadrtliee most sought for functions in a
website because users are not readers, but do#hrsysmtend to access something
easily. Button labeling should be appropriate tbamger your users because they expect
the button to lead them to information as indicatedugh the label’s text. Always keep
your users satisfied.
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13. It's the people, stupid
(http://pm.97things.oreilly.com/wiki/index.php/1t%8 the people, stupid)

Quote: “We have the ability to inspire”

What | learned: It is challenging at times to deedly enough to find the desire in some
team members.

What | expect to learn: Adjust to different typdgeople. The ability of people to
inspire others.

Integrative questions: How to apply the CRAM (coaisits, resources, aptitude and
motivation) model. Why project managers frequedthgnose poor performance as a
motivation problem?

In every project, the project team and users aertbst crucial part. Aspirations,
strengths, constraints and weaknesses hinges sumeesuse it is based on their attitudes
and aptitudes toward the work assigned to them.pfbject team members cannot do the
project alone, they will need someone to guide tlegary step along the way. This is
where the project manager comes in; they are radgerfor their team.

Employee promotions are based on technical knowledfignuman resources or their
contribution to their departments. People haveattikity to inspire others because
success depends on your ability to lead. Everyvatad person wants to contribute,
learn and achieve something in the project becaesall want to be useful by sharing
our knowledge and obtaining new ones as well.ilgortant to aggressively promote
communication channels within the project becatibelps the member be open, honest
and direct with fellow members of the team.

A successful and effective project starts withgheper gathering and right combination
of information then acting on it to have a bettederstanding of what is trying to be
achieved and how the project will be able to berafiers in reaching success. Having
conversations with your team member/s regularlgmeines what their issues are, their
ideas and they are given a voice in the projecs.dh advantage for them because they
have someone to ask regarding a concern in thegtrdf makes them useful and
effective at the same time.

Goals are what make us strive and work harder Isecae want to achieve something in
return for the purpose of helping in the projectoPperformance motivates the team
member to never give up and continue working. Beimpgoject manager enables you to
understand and connect with individuals better.
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14. Every project manager is a contract administrat
(http://pm.97things.oreilly.com/wiki/index.php/Eyelproject_manager_is_a_contract_ad
ministrator)

Quote: “The success of a project is measured throlignt satisfaction”
What | learned: Project managers are responsiblehi@nge control.

What | expect to learn: The change control and laggrocess.

Integrative questions: What is the proper way @ft#ing change control?

Every project manager has the right to enable ahaogtrol. It is a must for every
project manager to be present always during prdifecsince it is his/her project so it is
important to be updated of the happenings. Eversjept manager is responsible for
contacting his/her peers like funding, sponsorghgmeficiaries and speakers. A contract
is an agreement signed before starting the project.

Changes are supposed to be said and clarifiedé#fisrimplemented while the problem
is still young. A project manager and his/her temember must meet regarding a matter
raised from the contract. Project managers muptégared to analyze the client’s
requests when preparing a contract perspectivéama how to alert everyone to future
changes. Change control and handling process reustdumented for record so that
there is always something to refer to when needed.

A workshop is a very effective tool to provide teamambers with knowledge about the
most important contract aspects and the changeat@mbcess because workshop tend
guide the team member in developing his / her kedgg for better understanding and
agreement on the contract. Project managers arearge of setting and holding the
training at the beginning of project life for conag to be clarified and ideas along with
other information to be agreed upon. Special atiarmhust be kept track of because it
can affect and hide something from the project taatraise problems for the team.
Creating an agreement to only inform the peoplelved in your project about the
contractual aspects will make the scope and acigesticcess clearer while avoiding
problems.
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15. Engage stakeholders all through Project Life
(http://pm.97things.oreilly.com/wiki/index.php/Ergm _stakeholders_all_through_Projec
t Life)

Quote: “Stakeholders are the project’s vocal adiesia

What | learned: Good working relationships withkstaolders who have significant
influence on the outcomes of a project are vital.

What | expect to learn: Addressing setbacks andhioaks as they occur.

Integrative questions: What is the degree of infaeeeand favorability of stakeholders?

A stakeholder is a person, group, organizatiorystesn that affects or can be affected by
actions of the project. Engaging stakeholderste =il through project life because they
have this interest in a project that results todyaorking relationships that influence the
success of the project. Before starting the prpjeetproject manager along with the
project team must identify carefully their stakedesk; assess degree of influence and
favorability toward the project. Aggressively engagockholders as early as possible all
throughout project life because they can supplystigport needed to the get the project
up and running.

Stockholders are visible and vocal advocates opthgct, they are able to lead and
identify what is needed to achieve success fopthgct. It is important to know the
needs of every stakeholder. The agreed projectgdaronstrates the commitment of
each team member because the resources needgapartsw the project is provided.
Every project manager must assign a single poiatobuntability on the project team

for coordinating stakeholder management and tafatte with and actively engage
stakeholders at appropriate levels because itsiwilv how the project can be made to be
a win for them, as well as for the team.

This is one of the best periods of the projectrtompte communication channels while

managing distributed parts because it creates t@imes content of information needed

for the project. When finalizing stakeholders, @ give “no” for an answer but respect
and take the need as consideration.
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16. Can Earned Value and Velocity Co-Exist on Reg3or
(http://pm.97things.oreilly.com/wiki/index.php/Cagarned_Value _and_Velocity Co-
Exist_on_Reports%3F)

Quote: “Earned value and velocity can co-exist”

What | learned: A more agile, flexible, approacltteating software is the best way to
produce high-quality, working features that solustomer problems and provide
business value.

What | expect to learn: The more traditional apphes that work successfully in the
areas of a corporation.

Integrative questions: How does earned value alatig impact the project?

For me, earned value and velocity can co-exisepons because earned value is the
numeric tracking of progress and the business \@tigat progress based on a period of
time while velocity is the progress and duratiomofk based on the earned value
principle. Software that is created to produce fgghlity, working features that solve
problems and provide business value co-exist ocortgpecause it complements one
another when information is gathered. Project marggven the project team, continue
to develop procedures and train on more traditiaparoaches that work successfully.
Skill and knowledge development helps blend thendpetween the two because there
are different ways to arrive at an answer to thestjan.

The project team’s report on their actual progesssis them the value worth their work.
The value depends on the velocity of the work ambrts show. Velocity also measures
the productivity of a developer because it shows fast he / she can get the job done
while being paid the appropriate amount of valu®e project team member must be
alerted ahead of time when a distributed project beadone ahead of time to avoid
exceeding the amount of work to be completed.

Software designers are only compared to himselfthadast week’s choices, rather than
a long-term schedule because there are projedtddha reach long term and new
advancements become available and created. A megaonetric is important because it
measures the development of the project with reg@ranarketing, manufacturing and
training issues. An estimate finish time is appiaterin every project because nothing is
exactly sure of when it will finish. There will alws be delays in a project.
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17. Don’t skip vacations for the sake of the projec
(http://pm.97things.oreilly.com/wiki/index.php/Dor&t_skip_vacations_for_the_sake
of the_project)

Quote: “Project Management is very demanding”

What | learned: A team member is a better choid@l tgour spot for you rather than
another team'’s project manager.

What | expect to learn: The concept of having &dieécted project team.

Integrative questions: Is taking a break more hetlpéfore, during or after the project?
How to keep the project running while you are away?

Entering into the Project Management professiarery demanding indeed. Project
managers play an important role in the project beedhey have the responsibility to
plan, execute and close any project. Vacationhegmthe project because this is the
time of evaluation and enables new contacts and/ktpe to come in. These breaks
relieve you from stress because it gives you teedom to think of something else
besides the project because it isn’t the only thinag is present in your life.

There are more important things to think of, likeuyself. Planning time off is difficult
because too much time off affects the projectdiféhe project and there is no one to
manage it since project managers do not have baskRlanning a project should be
after the major release happens or somewhere\webatproject life when the project
takes its toll on you. In order to have a hasste-fracation, train your team and / or
assign your most trusted team member to lead whileare away.

Through this, the assigned team member can gaiiidenice and at the same time,
update you of the status of the project. It is gmkleep the project running while you
are away to avoid project delay and efficient depelent. Your team members know
and understand the project scope and strategy cechpaanother project manager
filling in to guide the project. It will only ruiyour team’s chemistry with one another.

The concept of having a self-directed team is armaihge for the project manager,
project team and project because an easy to uaddritea is put in place and highly
visible processes are implemented in which theettiam follows. Each team member
updates the project manager and makes his / hérless managing and more
facilitating.
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18. Size Matters
(http://pm.97things.oreilly.com/wiki/index.php/SizZdatters)

Quote: “Size changes the rules of how the gam&isepd”
What | learned: Size matters.
What | expect to learn: The different roles a ptbj@anager plays in a complex project.

Integrative questions: How do you keep the prajeahageable as possible to avoid
losing details?

Depending of the size, work becomes more compldkeasize grows. It is important to
know the size of the project, the size of the tetlim size of the deliverables and the size
of the checklists during project planning becausseproject manger wants to ensure
that the project can be distributed into manageataddules that maximizes each team
member’s responsibility. Everything that we do masstfocused on the “big picture”
without getting lost in details because complegltgnges the rules of the project. A
project must be kept as manageable as possibleio sing details on the project and
for easy updating and minimal workload at a time.

It takes the right analyzation of the project sapel deliverables needed to be
accomplished because size tends to impact therbditte of the project which is
beneficial to success. It is best to aggressivadynpte communication channels and
manage distributed projects at this process sitaemg is needed in order to break-
down the project into as many independent, yet gpealale work-streams as possible.
Having team members with overlapping roles bend#igsteam chemistry of the project
and its project team. Constant project trackings® important to avoid losing the
project pulse and momentum.

It is easy to lose detail in a big project becanfse deliverables it gives. An overall

project roadmap will also help in the progress dedelopment of the project to ensure
overall stability and integrity of the project diéta
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19. Align Vision And Expected Outcome
(http://pm.97things.oreilly.com/wiki/index.php/Alg Vision_and_Outcome_Expected)

Quote: “Projects are very challenging”

What | learned: With a detailed grasp of projeatpmse and benefit, on-the-fly decisions
become easier.

What | expect to learn: Appropriate knowledge thdithelp me prepare to create better
software results and manage uncertainty in a psafeal way throughout the project
lifecycle.

Integrative questions: How do you properly aligeion and expected output?

A vision is what a firm expects to pursue in orttefulfill its mission. Before setting the
vision, core values, to which the firm is commitest core purpose, of the firm must be
first talked about. The firm’s core values and s constitute its core ideology and
remain relatively constant because without consestethe firm will be affected
substantially and hurt its stock. The project mamalgeing a facilitator, has the
responsibility to make sure that the project’s se@old expectations are in place because
the project will be successful if it has propereiship and an effective strategy to work
on.

Nothing in this world comes easy but nothing i®ampossible if you are willing to step
up to the challenge. The main project purpose testell-defined because it shows why
the project is being made and why it has to be nfiadehat specific purpose and what
the users want out of the project. The project rganand his / her team must understand
why the project is being undertaken. The projectagar must persuade and help the
team understand why the project must be done awdtheould benefit its users.

The aligning of vision and expected outcome ofgit@gect must be done at the start of
project life while planning and also having youerssin it as early as possible in order to
get suggestions to keep in mind. Analyzing the ichpéthe 3P’s: People, process and
platforms will help in determining the main reagbe organization is funding this
endeavor. Having the right team for the specifit [gabeneficial because they are the
ones with the most knowledge of the task giverhéont.
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20. Important Not Urgent
(http://pm.97things.oreilly.com/wiki/index.php/Imgant_Not_Urgent)

Quote: “Think ahead”

What | learned: The 7 Habits of Highly Effectivedpée

What | expect to learn: How to be highly effective.
Integrative questions: What are the elements afacer ethic?

The elements of the character ethic are primaitstvehile those of the personality ethic
are secondary. While secondary traits may helpompay the game to succeed in some
specific circumstances, for long term success hogmecessary. Simply changing
outward behavior is not effective because we seavthrld based on our perspective,
which can have a dramatic impact on the way wegdeedhings. We see things not as
they are but as we are conditioned to see them.

The project benefits by thinking and acting aheachlise it avoids more work down the
road but also can be extremely important for amgrtiisasters, planning well for the
future and for instituting systems at work and@tle that make life easier for not just
you, but for others as well. Beginning with the @émanind gives you the ability to
envision in your mind what you cannot at presestwigh your eyes. It's about
connecting with the uniqueness and then definiegrbral and ethical guidelines within
which can be happily expressed and fulfilled byghgect team. Having a mission
statement is the project team’s plan for succesause it puts the goals in focus and
moves your ideas into the real world.

Urgent tasks are deadline based while an impotéshktdrives how much time you want
to spend on it. In a project, always pursue thdityuaf the output because thinking of it
as an important task contributes more to the cotopl®f the project. Thinking win/win
and seek first to understand, then to be understdigphs the vision and the mission of
the project in the right direction because it isused on the quality of the output. A great
project will need a strong communication channel amuilt production capability to get
the best results.
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21. A Voice From The Other Side
(http://pm.97things.oreilly.com/wiki/index.php/A_\e_From_The_Other_Side)

Quote: “Plan and build slowly”

What | learned: Keep it simple and know your corripielevel.

What | expect to learn: Avoiding the trap to hatvall.

Integrative questions: Why does complexity add sigha user becomes familiar?

Having a voice from the other side is getting usevslved early and aggressively
promoting communication channels because hearamg flevelopers and other software
project managers is equally advantageous to heartine customer. Equally, in terms of
the ideas and suggestions that can benefit thegirbgcause by basing it with
knowledge, a developer and project manager woubdvkmore of the functionality and
technical part of the project to make it work. Thidl balance the ways of doing business
because technology has been too expensive, tooratatand beyond the comfort level
of the employees and its constituents. It is gblbd to work manually because it still
gives you something workable and to keep track off.

When technology breaks or dies down, the user sdrup with nothing workable and
wait for long days to get it functioning again. Anline application can store data and
correct errors, lower cost and bypassing mailimgpmnvenience. The user loses the
flexibility to be responsive and service-orientetause the application is beyond their
comfort level which makes them unable to contineekmg effectively. Starting off with
a simpler system then adding levels of complexstyhe user becomes familiar with its
capabilities is more beneficial to ensure bettepoasiveness and being service-oriented
helps benefit the users and business.

A simpler system with added levels of complexitysuss a more stable system that has

fewer features is a more beneficial option becauakpesting to change can also lead to
success.
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22. Chart a Course for Change
(http://pm.97things.oreilly.com/wiki/index.php/Chaa_Course_for_Change)

Quote: “The power of Change management should eonblerestimated”

What | learned: Solid up-front planning helps to\pde a smooth transition to the new
system, paves the way for buy-in and acceptanckinaneases the chances of its long-
term use.

What | expect to learn: When change managememing lunderestimated.

Integrative questions: What happens when changageanent is underestimated? How
to create a plan for change?

New software changes the way in which people wibidives them more flexibility to
accomplish work. This may be good for the orgaimzatbut the people who work there
aren’t always ready to embrace change. It is utaledable that it takes time to get used
to a new thing. These people have been comforteitiethe software they got used to so
adjustment would take persuasion for the produbkttested then given a feedback.

It will be a big waste of time and money if theg@t convinced which makes important
better than urgent because the quality of the dwtdudetermine if the user is satisfied
with the work that was put in the new software.ditg your team member is not a good
quality of a project manager. A project managertroaslerstand and adjust to the style
of the team member. The impact of change will helgerstand how people currently
work and how the new software will change the pssce

Change must make work easier, not harder. Thigasas the chances the users will
adapt to the new system, and improve the desigowfend-product, as it ensures that it
will fit the needs of its users. Try the new softevéor a couple of days before
documenting and choose which software benefit®tbanization best. Consult with
managers of the target user community early arehdfi determine whether to make or
break the transition to change by mandating thdtiesers make the switch.
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23. Roadmaps: What Have We Done For You Lately?
(http://pm.97things.oreilly.com/wiki/index.php/Raadps:_What_Have We_Done_For_
You_Lately%3F)

Quote: “Good communication is a key factor in sgste
What | learned: The project roadmap charts a cdorsehange at the task level.
What | expect to learn: Controlling the flow of anmation.

Integrative questions: What have we done for yteiy& How does one go about
creating a project roadmap?

Good communication inside and outside the progattis a key factor in the success of
every project because it helps the project teant eéheourse for change and allows the
stakeholder community to understand the changentitidiappen. Make sure not to share
every information on the project to avoid stratagy information theft. This also keeps
the expectation level of the end-users high anddawpoiling the fun. In order to control
the roadmap, a conference can be conducted tautecthe product and/or update the
community of the project’s progress.

Particular features must be ready by a specifie datthat the project team can have
feedback on the project and deliberate on its stdewer features follow when the time
is right to keep the users updated because a good étion is the key to success for a
great project. A draft roadmap is important becauad! still have to be agreed upon
before making the final map. Changes constantlyiolbecomes new ideas and revisions
come up which can make or break a project.

When a good draft has been created, sponsorseiilliedate on it by asking for clarity,
concerns on the project and what they see me&pansors expect that they're funding
on the project is worth it and it applies to thtanget market. It is best to have a strong
relationship with your sponsors so that you canfaskheir help ones again when a new
project gets underway.

The final roadmap is a strong communication toolhe project. It is a timeline of what
has been previously achieved and what new featuies® be expected.
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24. Documents as a Means, Not an End
(http://pm.97things.oreilly.com/wiki/index.php/Daments_as_a_Means, Not_an_End)

Quote: “Documents are not a replacement for otbhemgunication methods”

What | learned: It is always important to consither right level of information to be
passed on and what the best method is for deliye¢n@ information to other parties
concerned with the outcome of the project.

What | expect to learn: How to reap the benefisfiplanning without the overhead of
meticulously updating their plans in minute detail.

Integrative questions: Did you deliver the mostueain the desired timeframe? How
accurately did you meet the plan?

Project documentation does not mean that it ititeof the project but it is a tool used
to spark meaningful conversations and reap thefbef®m planning without updating
the plans in minute detail. Documents as a meara)other way to aggressively promote
communication. It is not a replacement for othenownication methods because
information can be gathered in so many ways thexetis no need to replace anything.
Documents are important and essential to the progzause it contains information and
other matters regarding the project which makssuight for in thefts.

Robbers are after the money which makes them aldeltthe documents to someone
else so it is best to have a safety vault hiddgrour workplace where only you will

know about. Planning and tracking are essentialiies for a project manager because
it is where he / she becomes updated and detereesxpected output from the project.
These two activities are always in the contextabfi@ving a particular goal, especially in
the planning process because it is where agreercemis to terms within the team.
Project managers must stick to the agreed docuameh&void making unnecessary
changes before the project starts to avoid incomsasurement from many
organizations.

It is important for documents to always be completbstributed and archived as proof
to show that the project is legal and that thesoisething to present when needed. The
project will need people to act upon the resuley thighlight and for someone to convey
the information they contain to other parties whauld then benefit the knowledge
because plans and documents contain essentiaiafion for a business to meet its goal
and makes it useful for completing the project.
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25. You Are Not In Control
(http://pm.97things.oreilly.com/wiki/index.php/YoAre Not_In_Control)

Quote: “Being the project manage does not makekymy of the world”
What | learned: Acting as if you control the sitoatis different from being in control.
What | expect to learn: Understand group dynanmckdifferent leadership styles.

Integrative questions: How do you understand atetpnet group dynamics and
leadership styles?

Being a project manager does not mean that youna@ntrol of everything besides the
project. The project manager is the leader andegoidhe project team in the project.
The title “Project manager” does not make you lohthe world. We must learn not to
hog the spotlight and control our obsession becthesproject is an opportunity for some
project team members to show why they deserve tmlibe team.

There is nothing wrong to have a meeting everyddayunen there is a need, the project
manager must give freedom to each of the projech tenembers to update him / her
based on the project part being handled. Projact tmember’s satisfaction depends on
the quality of the discussions because they expegtll-oriented and peaceful meeting.
The team members can quit the team because oeatistent from the project manager.
A meeting where the project manager is presentlamske where he is not will be
carefully deliberated and it can be determined ftbenfeedbacks of the project team.
Every project team expects control that benefithéoteam because it helps project
managers understand group dynamics and differadetship styles which benefits them
in return.

Different projects and various teams will requiredent levels of control because we
handle different projects and teams each time. tGmegect managers know how to exert
the right level of control, respecting skills, ernpaces and connections team members
bring to the project. Project team members must @ert the right level of control,
respecting skills, experiences and connectionsderdo have a balanced workload and
relationship with their project manager.
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26. Pay Your Debts
(http://pm.97things.oreilly.com/wiki/index.php/Pagour_Debts)

Quote: “Debts cannot be wished away”
What | learned: Software gets unwieldy for manysozes.

What | expect to learn: How software can becomeamageable over time and why
business stakeholders should invest in keeping cleda.

Integrative questions: What is the best way togfayechnical debts?

Debts cannot be wished away but you can pay it deitlndetermination and the good
graces of a few wealthy relatives. One of the sesathings you can do to get a handle
on your debt is to do a budget. If you have assgtssome significant equity, such as a
home or a car you may be able to use these taogétot of your debt like selling you car
to pay off your debts and buying a cheaper car. dmud be saving a considerable
amount of money on interest if you pay off higheneist credit card debt in return for
lower cost debt.

Setting up a repayment plan also benefits becaimsdps cut back on your expenses
and/or use freed up cash to pay down your debjsofP#he debts with the highest rates
first and work your way down the list. Getting ansolidation loan can make lots of
sense by applying for a loan which pays off allrydebts and have just one payment to
make. The new loan usually has a smaller paymaehtdower interest rate.

In some cases, you can make a proposal to youit@retb set up a payment plan that
will allow you to pay your creditors in an ordexay and thus help preserve your credit
rating. This operates similar to a debt consolaatoan except you do not borrow the
money to pay off your creditors. Get a trustealeod proposal or an agreement between
you and your creditors to have you pay off onlyoatipn of your debts, extend the time
you have to pay off the debt, or provide some coiaton of both.
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27. Software Failure is Organizational Failure
(http://pm.97things.oreilly.com/wiki/index.php/Satire Failure_is_Organizational_Fail
ure)

Quote: “Projects are important, not urgent”

What | learned: The software industry has a lowofk to do to help its practitioners be
more consistent in the delivery of high quality;tome releases.

What | expect to learn: Adding business functiagah a deliberate, prioritized way.
Integrative questions: How to avoid organizatidiadlure?

To developers, software projects are importantrastdirgent because when deadlines
are missed, they had to move the release date todibugs and get the best quality
possible. It may seem that the team is to be blam&djood enough, smart enough, and
productive enough or up to the challenge but younotforget that successful projects
require active and adequate participation fronstalkeholders. Everyone’s participation
is crucial because we hold the key to success bas#te way we think and act on
specific matters. It is important to know who isldimg what, when and why in a project
because if the software fails, it means the orgdiua failed.

The organization is the one responsible and wortongake the software function
properly. It is important for the organization tdabusiness functionality in deliberate,
prioritized ways to catch problems with poorly aapd and expressed requirements.
Developing software requires everything from vahdtrics, clear communication,
engaged business and user participation for wotion and become successful.
Software teams are given an estimate time-tableot& on upcoming releases.

It is required that each iteration of work shouldlude new business functionality, as
well as a sanctioned effort to re-factor some akiahat inevitably show up in the code
because newer versions contain updated featuresahdetter benefit the software. The
organization must commit to tracking industry trenaicquiring tools and adopting
practices that demonstrate productive influencelsawn programmers work. It is a must
for IT professionals to expand their knowledgehbat and off the clock because the
industry rapidly develops each passing day to pesfma the future.
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28. Project Management Is Problem Management
(http://pm.97things.oreilly.com/wiki/index.php/Pegt_Management_Is_Problem_Mana
gement)

Quote: “The most challenging aspect is the persigginvolved in the effort”

What | learned: The most challenging aspect ofogept isn’t necessarily the technology
or timeline, but can be the personalities involirethe effort.

What | expect to learn: How to plan better, thinkrenclearly and have a greater strategic
vision.

Integrative questions: What are the complicatidrBroject management?

The objective of problem management is to minintieeimpact of problems on the
organization. Problem management plays an importdatn the detection, providing
solutions to problems (work around & known err@syl prevents their reoccurrence.
Project manager would be receiving a request fecetion that will simply align and
work would proceed smoothly to completion withonoyaeed for shepherding. In this
context, a problem is an underlying issue thatadesd to an incident while an incident
is an event that disrupts normal operation.

Problem management can either be reactive (probtdving when an error occurs) or
proactive (identifying issues and potential risk$doe they become problematic). There
is a need for project managers because they uaddribw to solve problems with the
appropriate knowledge. Resources are over alloctgeldnologies and skill sets are
incompatible, requirements are unclear and timslare unrealistic is why the role of the
project manager exists because that is not thigyrdaldividuals that know how to

control change and handle the pressure are coadideod project managers.

They should have the right amount of knowledge etpkrience on the situation. Project
management is a challenging and complex endeawaube it takes a lot of work before
the project can be called successful. Project mensagye necessary to ensure that the
inevitable difficulties become non-issues. They enaure that the project is smooth
flowing and is focused on a great strategic vigmachieve its goal.

Project managers will need a well-formed team 1p hen / her in completing the

project because success is dependent on gooddeguland effective strategy
implementation.
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29. Under-promise, over-deliver
(http://pm.97things.oreilly.com/wiki/index.php/Undpromise,_over-deliver)

Quote: “Always strive to deliver what you promised”
What | learned: Always strive to deliver exactlyatlyou promised.

What | expect to learn: How to prioritize time mgaaent when having loads of work
all at once.

Integrative questions: Why do people under-pronoser deliver? Why are people afraid
of showing their weaknesses?

Do not commit to something that exceeds your cdipabecause it will hurt your status
as a project manager and as a person as welleAtént of the project, only commit to
what you and your team know that both sides wilabke to accomplish. Delivering less
than you said you would make you a bad influenackpeople will start losing there trust
on you. You must strive to deliver exactly what ywomised because it is what can
make you successful.

Project managers become eager to please peopldanfor them to be chosen for the
job and garner the attention that they want. Alwaysember to keep the amount of
commitments at a workable number. Do not promid at once. Once previously set
commitments are done, now is the time to make re@wngitments.

This makes work easy to control. We tend to bengtieind sweat it out in order to deliver
because we sometimes become afraid to show oum&ssdés. Some commitments and
features can wait to be released because thelwagsathe right time for everything.
Some software needs to be deferred to a futuraselbecause it has specs that will not
be compatible to older releases.

We prioritize value too much which makes us undemnpse, over-deliver in the
commitments that we make. Good project managens,igih their knowledge, know
which features may and may not be gotten done@bease. A good project manager
serves as a leader and mentor to avoid his / her texder-promise, over-deliver in order
to get the expected output out of the project.

29



30. Use a Wiki
(http://pm.97things.oreilly.com/wiki/index.php/Use_Wiki)

Quote: “Avoid wasting precious brain cells”

What | learned: Wiki’'s are a great mechanism tdre¢ime access to your project
information.

What | expect to learn: To avoid wasting precioterbcells that may be needed for the
actual project work.

Integrative questions: How to know if the wikidgnore appropriate place to exchange
and archive the information?

Wiki's are a great mechanism to centralize acoeg®ur project information because it
helps the project team store its documents of thgt. It is good to make a back-up of
the documents in case something goes wrong withwda because you wouldn’t know
when something unexpected will / can happen. Updatiakeholders with up-to-the-
minute status, short term issues, long term issigsand budget tracking is a good way
for them to follow the project. Wiki's allow anyone edit a page with a “permission to
access” function.

This is a great way to keep the mechanism up-tertimeite. Wiki's serve as databases
that contain every information regarding the proga the team. Using wiki's to archive
documents help refresh the memory of the team baselétails covered during the
previous meeting. They can check and / or pregar&ifure meetings with the help of
this database.

Suggestions and ideas are advantageous to thetfibejgause it lessens the project
manager’s getting into stress and thinking too mif¢iki’s can also be used to store
instructions and tutorials on certain matters Hratpresent in the project. Duplicating
information can ruin your wiki because repetitisnrritating and inappropriate.
Monitoring change control is also important in tise of wiki’'s because people can stop
using the wiki when they notice something wrong dods not get fixed immediately.

For me, Wiki's are more organized than emails beeauallows the creation of folders
to help store related documents together.
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31. The PMBOK Guide is not the Holy Bible
(http://pm.97things.oreilly.com/wiki/index.php/THRMBOK%C2%AE_Guide_is_not_t
he_Holy Bible)

Quote: “Project Management Knowledge is a meansamend”

What | learned: Do not feel tempted to rigoroustablish all the processes and
documents your textbook mentions, exactly as theylascribed.

What | expect to learn: Not to get overly involuwedh following a methodology to the
detriment of managing a project to a useful, pragsthy completion.

Integrative questions: How familiar is the teamhaspecialized processes? Are they
interested?

In order for the project to be successful, themeiisquired level of effort. Through this,
project managers require a lot of administratiferefrom every team member because
their commitment is one of the crucial decisiongi@ke during project life. Work hours
are maximized while budget estimates are wiselg.uSetting a mindset that quality of
work is better than time of work makes the progatcessful to ensure that the expected
output comes out as expected.

Executing and understanding the company’s cultareectly is also an advantage for the
project’s success because the project team withipdiar with the specialized processes.
Through this, the project manager will know if {hr@ject team member/s is interested to
learn and if the project is going in the right diien. The project manager and project
team must have a strong relationship with the fonel managers and other company
departments because properly executed task leaistess. There are risks that project
managers are willing to take during project lifedese it cannot be avoided and is part
of everything that we do.

The focus of the project manager must be baseawartlie project will benefit the users
and most of all, the successful completion of trgget. All the project management
knowledge you have at your disposition is a meaasan end because it can help in
completing the project with the expected output aridcontinue to grow with new
information. Team members must be assigned to gpbgrally distributed teams so that
it will be easy for them to be introduced, followdaenforce mandatory procedures.
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32. Favor the Now over the Soon
(http://pm.97things.oreilly.com/wiki/index.php/Faveéhe_Now_over_the Soon)

Quote: “Now is a million times better than soon”

What | learned: Exaggeration is a million times sethan understatement.

What | expect to learn: How to optimize performagaéfectively without the software.
Integrative questions: How do you optimize perfonceawithout the software?

Favor the now over the soon because you are liniitgright now. There is nothing
wrong to having a goal and a dream because focusarg on the now determines what
lies for you in the future. When you get the oppoity, step up to the challenge and
make sure that it is not wasted because it pro\agesopriate knowledge for the future.
Tasks should not be endlessly talked about andelatered because it would hurt your
record as a hardworking and committed person.

At the start of project life, serious planning atiscussion must be implemented in order
to address the needs of the project which falleutite team’s grasp to complete. For
example, software that you can touch, run andastesith is better than a word
document full of requirements because the usalufithe project is present and it suits
the complexity level of the users. The idea of fawpthe now over the soon is to get the
task implemented and in front of the user as quiekl possible. Knowing the response of
the user determines whether the project will besssful or not.

Favoring the now over the soon gives you and yeamtthe time to rethink, readjust and
rewrite sooner than later. Errors must be workeshugarly in order for it to not be
forgotten because it affects the project. The @ogning language or framework must
make new features available in a matter of minateseconds to avoid problem. Code
compilation must only take minutes or seconds dktaénish for the team member to
be efficient at his / her work.
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33. Favor the Simple over the Complex
(http://pm.97things.oreilly.com/wiki/index.php/Favdine_Simple_over_the_Complex

Quote: “Great project managers absorb complexisnfall sides”
What | learned: It takes great skill and knowletiyée called a Project Manager.
What | expect to learn: Are you a complexity simkaacomplexity amplifier?

Integrative questions: Are you a complexity sinkaaomplexity amplifier? How much
complexity are you forcing onto the end-user?

It is always better to keep things simple rathanthomplex because there are always
new users of Information Technology joining thedfol he wireframe of a project can be
unique but simple in order for it to not exceed tiser’s capability. Users prefer
simplicity more because it avoids or lessens ttesstthat they can encounter while
interacting with the project. A simple User Intexdawill have a faster loading time
because of the information that it contains doégdale up much memory while loading.

What does this mean for software development? Sof\generally solves complex
problems. Complex software would not be able teesal complex problem for a novice
user because it exceeds his / her capability andletdge towards the information
system. It means that software’s may have a “om&“dbutton but it should lead its users
directly to the preferred destination. A button marsswer the purpose of the user’s click
of the link.

The link must contain the appropriate informatibattthe user seeks. Always ask
yourself this at the start of project life, as ajpct manager, are you a complexity sink or
a complexity amplifier? The best ones absorb coxityiérom all sides and never

amplify it. The project manager’s role to cleanagmtradictory requirements to be sent
to the developers is crucial to their understanding knowledge of the task. The
software must then be made simple or complex whkighsuits the end-users capability.

As the developers provide technical reasons fobeotg able to fulfill a requirement, the

project manager needs to translate the compleridypaesent the end-user with enough
information to help them choose a different pattatce.
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34. Developer Productivity Mean vs. Median
(http://pm.97things.oreilly.com/wiki/index.php/Dewgler_Productivity Mean_vs. Medi
an)

Quote: “Communication channels increase with ealclitian to the team”

What | learned: The difference between a skillelgpgmmer and an average one is
huge.

What | expect to learn: Which is more beneficiakimg a poor performer off the team
then add a good one or do not do the addition?

Integrative questions: What does this mean to oojept managers as they plan the
development of the project?

Understand that really good software developersrmareh more productive than average
ones. An average software developer is still a ld@es but they could either have less
knowledge or better ideas because of their geleratrole in the technology era.
Average software developers can also be a reladdet because of their record. They are
fresh out of graduation and have done nothing wrag

Mistakes would happen because it is always pathefearning process. Everyone
experiences it. A project manager would know if/Hier developer is committed to the
project or not. When the developer does a mistiakes / she going to quit or continue
trying? This is one of the things that a projechager looks at.

Developer productivity is a part of the projectiesess. A project does not depend on
one part to achieve success. It takes a jointtefbomake it happen. The project manager
should control his / her temper and give suppothéoteam because through this the team
member/s will ask themselves, am | a slave or aggdhe company? The developer’s
productivity is crucial to the technical aspectsief project because it is the task given to
him / her to complete.

In software development, what is programmed todaypes the foundation for
tomorrow because it supports and follows the raenklopment of technology for
technology to work. Average developers will slowwovelocity compared to the really
good ones because of being a poor performer. Whigimtcurs, the project manager
would have to make a decision whether to takingagubor performer off the team is
more beneficial than adding a good one.
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35. Savor Sustainable Progress, not speed.
(http://pm.97things.oreilly.com/wiki/index.php/Sav&ustainable _Progress, not_Speed)

Quote: “Sustainable progress is better than speed”
What | learned: Savor sustainable progress, n@dspe

What | expect to learn: How can you get things diaisé with sustainable progress and
not speed.

Integrative questions: How does effective planradgress sustainable progress?

Sustainable progress is better than speed bedaipedject manager focuses more on
the quality of the project rather than deliveriagtf Time is of the essence. It doesn’t
mean that when given a task, it should be donecwuale of days. A project requires
effective planning and serious work behavior tloguses on success not speed.

It is better to get a code written then re-factdredause a task will be easier to work on
and it lessens the pressure of too much task. Applgst to make sure each piece of the
code does what the developer meant it to do isogpiate because he / she would know
if it is time to move on. Committed individuals wan be reasonably satisfied when
doing a task because they think of the output andhe time spent in completing it.
When the product or output is demonstrates to tiseomers, they will see if the project
team is just focused on making money or think efdhtput that would benefit them
better.

The project team must make sure that the custoloeeshe demonstrated model so that
they would know what needs work and what the eresugzant in the software. The
project manager will know if it needs change obéimproved. The software developer
must be able to make code alterations while keegmagompleted functions working.
The project manager must make sure that his /éegldper is knowledgeable of the task
before starting the task.
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36. Value Results, not Only Efforts — Work efficilgn not longer
(http://pm.97things.oreilly.com/wiki/index.php/VauResults, _not_Only Efforts%E2%
80%94Work_efficiently, not_longer)

Quote: “Results are valued”

What | learned: In success, efforts and resultexast.
What | expect to learn: Learn to work efficienthgt longer.

Integrative questions: How to make your projeatsifish with adequate amount of time
and fewer broadly defined tasks.

Developing software takes a lot of effort. In ajpod, results should also be valued
because this determines if the effort paid off @t A successful implementation of an
application means that there is no redundant andagssary codes present in the
software because not all codes are really needetifork. One thing that can be taken
into consideration is the addition of code with goperceived extensibility in mind but it
has to be done correctly because when implemewtedatly, extensibility can be an
important part of the project.

Working efficiently than longer is better because get to finish a task with consistency
which in turn lessens the delay of the projectjddtananagers have the option to offer
their team extra time and ask for extra effortimake sure that they produce additional,
useable results at the end. Programmers routinsistito work long hours due to work
habit than call it a day and continue tomorrowddpends on the programmer’s capability
but he / she will not be able to offer even bettewledge when rested than stressed.

Individuals need energy and rest to provide the tessilts. Programmers produce
different outputs and have their own unique wayarttve at an answer to a problem or
task. Give them small but adequate amounts of éintefewer broadly defined tasks and
they flourish. Give them larger task and ask themotitinely work extra hours and they
begin to break down.

They tend to overwrite and complicate code sineg thave too much time on their hands
so it is best for the project manager to guide tihetheir task.
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37. Don’t throw spreadsheets at people issues
(http://pm.97things.oreilly.com/wiki/index.php/Dor®&t_throw_spreadsheets_at_people
_issues)

Quote: “Project management is managing peopleangsses they are involved in”

What | learned: Diversity in ideas, goals, valuedjefs and needs are the primary
strength of teams, not weaknesses.

What | expect to learn: Be a skilled project mamage
Integrative questions: How do spreadsheets exfiainvork of a project?

Using a spreadsheet for managing and monitoring@iis a good way to organize
details regarding the project. The user interfaéi¢ ¢f a spreadsheet really helps explain
the work on a project. Spreadsheets prioritizedleverables for different users to
interact with. It lessens stress and disappointrbeoause of how it is organized.

The lack of time and the skill sets necessary toaga each user’s expectations creates
problems for everyone in the company. This is whieeeproject manager comes in to
help prioritize and list the deliverables for thempany every week, month or quarter.
The project manager facilitates discussions wighvilrious users’ to prioritize the
deliverables of their project. Then, the prioritege evaluated to get feedback and
suggestions to help improve the project.

Not only that the users have their expectatiorcggectly but the project team gets a
frequently refreshed list of tasks. They can stay$ed on developing the most
important items on the weeks, month’s or quartgenda. The secret to making this plan
effective is not to stop with a spreadsheet liddalfverables but to have the project
manager set the expectations by involving the tegpnioritizing what features or
functionalities are the most important, valuableemenue producing, given the amount
of resources present. Each member must presepbd of how much work they can
expect in the week, given the needs of the othstributed parts of the project.

In the end, project management is about managioglee@nd managing the processes in
which they are involved.
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38. Build teams to run Marathons not Sprints
(http://pm.97things.oreilly.com/wiki/index.php/Bdilteams_to_run_Marathons_not_Spri
nts)

Quote: “Building useful projects is not an endtself”

What | learned: Project managers need to spend imoeeempowering their teams to
deal with unanticipated changes rather than trianget involved in day-to-day
decisions.

What | expect to learn: The strategic role of géutManager.
Integrative questions: What is the importance t&aan built for marathons than sprints?

The project team must be disciplined, practice yey and keep a sustainable speed
when dealing with a project because it takes comenit and motivation to achieve
success. A project does not finish in a short jgeofotime because it takes planning, time
to complete a task and sometimes, change manageWikeen dealing with a project, its
team does not want to complete it in just onergjtind exhaust themselves. They value
not just efforts but results as well.

The project team focuses on the quality of the aiLiyecause they would not be satisfied
with the output when focused on the speed of cotimgl@ given task. Sustainable
project teams are geared towards running maratoch$iot allowed to just run sprints.
Meaning, they should be prepared for the rigorwtuth a project brings to them. They
must accept and step up to the challenge of thegiasen to them.

Building useful projects is not an end in itseléam members need to learn how to help
one another, help other team members realizettiueipotential and create an
environment that allows everyone to go beyond timitations. Each one should be
willing to learn new things and create an undeditagnwith each other because
individual commitment and team work determinesghecess rate of the project. The
project manager is the best choice to work on tdamelopment and target a goal to build
sustainable teams to ensure that the team is ggdfized and know how to handle
themselves without the project manager’s help.
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39. Go ahead, throw that practice out
(http://pm.97things.oreilly.com/wiki/index.php/Gdead, throw_that_practice_out)

Quote: “Process is not an issue”

What | learned: Perfection is attained not whemeli® nothing more to add but when
there is nothing left to take away.

What | expect to learn: The Less is more philosophy
Integrative questions: How to re-factor processescawith the software?

Successful teams constantly question their owntigezcand try to eliminate unnecessary
ones. They re-factor their processes along with Hutware because their mindset is
focused on the quality of work based on their eéffdPerfection is attained not when
there is nothing more to add but when there isingtleft to take away. Successful
project teams make sure that they are satisfield tveir work before they all move on to
the next task.

One part cannot start when the previous part smpdete because distributed project
parts are all linked together. The project teamtrplas their strategy at the start of
project life and create a backup plan in case mhkyarises because over a period of time,
the value of the end product gets thinner and #rimvhile the process and by-products
get bulkier and bulkier. Some developers supplynoeh features that some become
useless or makes the software complex for its exsasu The team also looks for new
recruits which affects the results of the product.

The planned process is not followed which makekwtressful to the team. The team
does not experience good meetings which make thjeghrmuch more difficult to
analyze and understanding. The amount of docunaewtsupporting artifacts must be
organized properly to control increases. Team lesaldave a tendency to keep adding
more processes, thinking that it can help solveptieblem which the project is
encountering.

Process is not an issue. Adding more processesnlimake the project much more
difficult for the team to see the root cause ofrimed problem.
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40. You get what you ask for
(http://pm.97things.oreilly.com/wiki/index.php/Yoget_what_you_ask_for)

Quote: “More software done faster does not resudtuiccessful software”

What | learned: Be sure what you are measurinfvsloe and may change during the
project.

What | expect to learn: How to deal with multipésks given at the same time.
Integrative questions: How to avoid unnecessamtessions?

It is possible to get the things that we want. \idiial / team wants are different from
individual / team needs, a want is something ddsireile a need is something that is
necessary. It is a well-known fact that if you meashe wrong things, you encourage
wrong behavior. Project managers must make sutéhtbg do not track and measure
their team against the wrong parameters becaasedts their work habits most
especially the project. Studies show that workonggler results in poorer work quality
because we are already stressed and our thinkihgemiveaker than when not in the
state of stress.

Measuring and focusing on the team’s velocity erages more work to be done faster
but does not necessarily ensure the most impaftaitical work is chosen. The expected
output may not be reached and the task is focus¢deoamount of functionality
completed by the team in a time span. More softwlares faster does not mean
successful software because a time span is regiareyery task to be completed.
Project managers and/or project teams must be axwarbat they ask for because these
could lead to unnecessary team tensions that veifitetally affect the project.

Unnecessary team tensions would mean that teams mveasured using the wrong
parameters will adapt and optimize itself for tlry chosen parameters. They will also
lack the understanding of the project’s purposegion led to team members defining
their own success criteria and measuring themselgamst their own respective,
disconnected and dysfunctional parameters. An recomeasurement does more harm
than good to a team.
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41. The importance of the Project Scope Statement
(http://pm.97things.oreilly.com/wiki/index.php/Thenportance_of the_ Project_Scope__
Statement)

Quote: “The project plan is the heartbeat of adspibject management methodology”
What | learned: The project scope statement ibtbath of the project.
What | expect to learn: Different ways to increakances for a successful project.

Integrative questions: Why is it important to reaglyl review the project scope
statement?

The project plan is the heartbeat of a solid ptajg@nagement methodology while the
scope statement is the breath. The project plasad to guide both the project execution
and project control. The primary uses of the priop&n are to document planning
assumptions and decisions, facilitate communicaimong stakeholders and document
approved scope, cost and schedule baselines. leitier be summarized or detailed.

The project scope statement, on the other handilsléte vision of the project. It
describes the goals, the deliverables and documdretsa successful conclusion to the
project looks like. The project scope statementkhoapture, in very broad terms, the
product of the project. It must also include tl &f users using the product, as well as
the features in the resulting product.

It is important to keep checking back with the segtement throughout the project to
make sure that you and your team is delivering wheatustomer is expecting. The
project plan is the project blueprint. It gives teehnical team ideas of how the layout,
features in the project would look like. It deseslithe characteristics of the finished
product or service of the project.

The project scope statement helps manage stakeledgdectations. It is a great way to
remind your stakeholders what they agreed to abégenning of the project. It is a good
idea to periodically review your project scope estagnt with your stakeholders so that
they would know what is happening and if the blugps being followed according to
plan.
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42. How Do You Define “Finished™?
(http://pm.97things.oreilly.com/wiki/index.php/Ho®o You_Define_%22Finished%22
%3F)

Quote: “lterative software development is dividel @onquer”
What | learned: Feedback is the most important giatie project.
What | expect to learn: Embracing the overall progeope.
Integrative questions: How do you define “finished”

It is hard for a team to succeed if there is naear definition of what success means.
Success entails delivering a product or projedtitieeets the customer expectations with
the expected output in place. A project is not cletepwithout the feedback from the
end-users because you will know what to improvame what to expect the next time
around. In order for a project to be finished, therall project scope must be embraced
and completed to be called successful.

A project can be defined finished when the progetipe statement is followed and
completed. Finishing the goals of one iteration loarclearly set out as creating working
software which passes unit tests, possibly cleaniteld integration tests and allows
promised software features to be demoed to thelstddters for their approval and
feedback. When the expected goes as planned, thilsideem the project finished.
Projects that are not defined as finished undeggovation and improvement for new
features to work in its interface.

What it means to be finished differs from the aculated finishing of a set of features
within iteration. Missing items per iteration cdteathe way a feature is implemented,
tested and perceived by the customer. Project nessagust not over-burden their
developers with administrative or business isstlies.underlying concept that they will
need to spread is that iterations are not jussdétware developers.

Project managers must be coordinated with tasksiitapt to the project team and must

coordinate their crucial activities with those loétdeveloper. They are the person’s
responsible for this coordination to complete thgjgrt.
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43. Introduce A More Agile Communication System
(http://pm.97things.oreilly.com/wiki/index.php/loaluce_A_More_Agile_Communicatio
n_System)

Quote: “The key to agile methodologies is timelyntounication loops”
What | learned: A more flexible, agile process ischn effective in solving a problem.

What | expect to learn: How do agile project mamad@eep communications to the
essentials?

Integrative questions: How to implement agile mdthlogies within the project?

Communication is used in order to conceptualizeptioeesses by which individuals
navigate and assign meaning. Communication islaigerstood as the exchanging of
understanding. Project managers are taught toatgtigpmmunication breakdowns
between team members and provide constant, eféectimmunication because failed
projects place a great deal of blame on commuwoicdtieakdowns when not completed
with the expected output. The weight of this regiloility sometimes leads project
managers to overreact.

To solve this problem, many software developmedearors are moving toward a more
flexible, agile process because communication pontant in everything that we do in
order to gather information and garner understandilsing timely communication loops
which enable agile teams to respond effectivelyrttoreseen changes, quickly reassess
and reprioritize project features. A more agile cmmication system entails the project
manager and project team with better understarafimghat they have accomplished
since their last meeting. This type of communicagoves flexibility and determines the
strengths of each one in dealing with the project.

The project manager must make sure that team ngsedie made effective in which it
integrates a task management tool that shows tipeitoof a feature’s test. Through this,
the task management tool gives a more accurateseptation of the state of the feature
for better understanding and analyzation of thgegtoResults show the objective picture
of progress because outputs determine whetherdjecpis doing good or not. Using a
Wiki system is also a good communication tool beeatieasily keeps the vision of the
project adjusted to the reality of the developmmogress and stores your files as a
secondary or backup resource.
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44. The best people to create the estimates amngswewho do the work
(http://pm.97things.oreilly.com/wiki/index.php/Theest_people_to_create the_estimate
s_are_the_ones_who_do_the_work)

Quote: “The best people to create the estimatetharenes that do the work”
What | learned: As a project manager, leave thenasibn decision to the leading team.

What | expect to learn: Which is the more apprdprapproach when dealing with
estimates?

Integrative questions: Have you been on a projéeresone person creates all the
estimates for the work to be done? Is this a sséakeapproach?

The best people to create the estimates are tleevame do the work because they are
knowledgeable of the task and had the skill lepgrapriate for it to be completed. The
individuals that did the work will be and have maxzurate estimates compared to the
ones who create the estimates but did not cong&ritouthe task because their paces vary.
Based on comparison, having more people involvessimation than just one gives
better results because the risk of the result beicgrrect will be low. Each member of
the team will be handed an estimate that they mest.

The project manager does not hold the decisionlvendte / she is qualified to provide
the estimates for the team, the lead architectiedecision to set the estimate. Project
managers cannot adequately choose the estimatégeftgam. It will depend on how

long the project manager has held an active deusop because the worst the estimates
are going to be if it has been to long. The projeahager will need to seek assistance
with the lead architect to set the estimates fertédam and the project.

It is inappropriate for the lead architect to cecidte estimates if the project team will be
using an unfamiliar technology to complete the @cbgo it is better to consult with the
project manager for better understanding of th@sad the project before proceeding
with the estimates. Group estimation is also anaffective approach because
suggestions and different outputs will arise whiah be documented and taken into
consideration. The more conservative figure wilchesen because of how it will fit in
and benefit the project.
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45. Alice Doesn't Live Here Anymore
(http://pm.97things.oreilly.com/wiki/index.php/Akc Doesn%27t_Live_Here_Anymore)

Quote: “Hitting two birds with one stone”

What | learned: The advantages and disadvantadesvifg a virtual team in a remote
location.

What | expect to learn: How to use your knowledygdur advantage.
Integrative questions: What advantage and disadgardoes a virtual team bring?

Current discussion among software developers @nelsblve around the best
programming language. Using and learning everynarging language the Information
Technology Industry has to offer is important bessathe developer and/or user will
really get to interact with the codes and alterféeures and user interface at their
fingertips. People may be more important than ptsjé their employers because
through this, they would know if they are part loé tcompany or just being used to
complete the organization chart of the company.

Landing a wonderful job in a developing countrylWwi more possible because not much
work has been done and there will be more oppdrésnio develop things. Satellite
frequency is stronger in the same area comparbditg miles away because of the
delay and gap between communication systemsals@sa great opportunity to be
working with different people because it enablesdbmmunication channel to get
information from another area which is not presenour previous area. Not having a
permanent office also helps because you get toacitevith different people and go to
different places to enjoy work.

It is hitting “two birds with one stone” becausenakes work more enjoyable and
stressful. An example is working in the comfortsyofir home or under a tree and doing
your work gives flexibility. A disadvantage of coranicating with someone in a
different area is that the project manager willctheecarefully research numerous small
issues to allow the team to function smoothly.
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46. A Project Is The Pursuit of a Solution
(http://pm.97things.oreilly.com/wiki/index.php/A_d¢ject_Is_The_ Pursuit_of a_Solution

)

Quote: “Begin with the end in mind”
What | learned: Always begin with the end in mind.
What | expect to learn: How to assign work packagegperly.

Integrative questions: Why include the team? Howyau plan, budget and schedule
before having clearly defined the work of the petife

Beginning each task with the task in mind givesuliscontrol and responsibility for the
outcome. By taking control of our task, we useiawagination and conscience to build a
solution for a specific problem. Project managenetgadership management;
management is doing things right while leaderstigaing the right things. A starting
point in beginning with the end in mind is to deygk mission statement and philosophy
for the team to give each one a better understgrafithe project scope and what has to
be accomplished in order for the project to be sssful.

It will help each member of the team focus on vithay want to be (character), do
(contributions and achievements) and on the vanesprinciples upon which their
individual being and doing are based. The projeairt can make the mission statement
balanced and easier to work with by breaking ddvengroject into distributed tasks that
focus on what each one wants to accomplish in esed of the project. Another way to
figure out a solution to a problem is to use vimadion techniques because along with
affirmation, both are self-programming technigues should be used in harmony with
correct principles. If there is no involvement e tprocess, there will be no commitment
to the statement.

An organization may have an all-encompassing missiatement, and each location, or

even each team may have their own. However, eas$ioni statement should all link to
each other leading up to the main mission statement
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47. True Success Comes With A Supporting Orgamizati
(http://pm.97things.oreilly.com/wiki/index.php/Tru8ucess_Comes_With_A_Supportin
g_Organization)

Quote: “Wise executives make sure the companyppating the attitudes and
behaviors that allow team members to be effective”

What | learned: Success cannot be achieved alone.
What | expect to learn: Learn to deal with troulddsers.
Integrative questions: How project managers prowidjectivity toward the project?

If organizations avoid risk planning, aggressivelgdem seeking and timely issue
resolutions, it could be due to a problem withd¢h#ure. Those on the project team who
can't get along with the other members are labatettoublemakers because the project
cannot risk keeping a problem alive until afterjpetlife. A supporting organization will
share troublesome issues and make known of anyepnalegarding the project because
they support the project team in getting the exgeoutput in the final revision of the
project. The project manager must provide a prabletproject delivery with as few
unexpected distractions as possible.

Wise executives will make sure that the comparsygorting the attitudes and
behaviors that allow every member of the projeatrt@and project manager to be
effective. The help of the Human Resource Managkbe needed at this time because
he / she will evaluate human resource policiesiacehtive plans to make sure that they
are in alignment with behaviors that lead to theettspment of strong products and
services in which the project team would providéh end-users. The upper
management of the company should establish consisteetween what they profess to
believe and what they provide as a work environn@encourage productive behavior,
both the individuals and the organization will ft@in. Project managers in turn, provide
objectivity toward the project.

All committed project managers and project teamstw@work in an organization with a

cohesive and effective strategy to support new\so# project development that leads to
better success for the project.
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48. A Project Depends on Teamwork
(http://pm.97things.oreilly.com/wiki/index.php/A_dfect Depends_on_Teamwork)

Quote: “A project is a collective effort”

What | learned: To delegate, you need to takedntwsideration the adequate
combination of technical and managerial competan&quired for each task.

What | expect to learn: To always make better tesylaranteed.

Integrative questions: How do different center&mdwledge work together? What is the
project’s work breakdown structure?

An individual cannot handle and complete a progechis / her own. It takes teamwork
to be able to complete a task to ensure the b&stiband time management. Some
individuals obtain the willingness to learn new Wwhedge and skills in order to arrive at
a solution to tasks in different ways. The quatitgeamwork may be measured by
analyzing the effectiveness of the collaboratiothm following ways: communication,
coordination, balance of contributions, mutual sarppeffort and cohesion.

Accounting techniques may be used to provide firdmeeasures of the benefits of
teamwork which are useful for justifying the contcipa business setting. Teamwork is a
collective effort because when it is jointly perfeed by individuals of great diversity and
once deployed according to their own unique skiiisnpetencies and properly
coordinated techniques, they are able to produgermesults and fulfill the expectations
agreed upon. Project activities are work units tegtiire the participation and
coordination of individuals from different groupsthwn the organization and eventually
participants from external organizations to givpmart. These groups are formed with
different centers of knowledge and competencerttaatage and/or carry out the project
activities.

In order for the project to be successful, thegmbjeam must work effectively and
produce a positive result in the project environtvemile the allocation of
responsibilities should tie directly to the indivals and not to the departments or
organizations to which people belong. These respiifsassignments should be
documented in the project plan.

The overall participation and contribution to threjpct results is measured by each
group’s collective sets of activities in which eapbup member completes.
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49. Establish Project Management Governance
(http://pm.97things.oreilly.com/wiki/index.php/Ebtesh_Project_Management_Governa
nce)

Quote: “Project governance should be planned imady to be effective”
What | learned: How to establish an effective RitbManagement Governance

What | expect to learn: The relationship betweesjdet Governance and Project
Management processes.

Integrative questions: Why is project governanceded? What advantages,
disadvantages does it bring?

Project management governance relates to accolitieésband responsibilities for the
management of the performance of an organizationakes responsibilities more
explicit and will introduce new requirements anahslards relating to the production of
financial and other data. In many organizationis, will include project data, creating a
direct link between key project management inforomand corporate governance.
Project management governance extends the pringliglevernance in both the
management of individual projects in line with ti@vernance structures and the
management of projects at the business level.

Today, many organizations are developing model®foject Governance Structures
which can be different to a traditional organizatgiructure because it defines
accountabilities and responsibilities for stratetgcision-making across the project. This
can be particularly useful to project managemeotgsses such as change control and
strategic (project) decision-making. When implensenwell, it can have a significantly
positive effect on the quality and speed of deaigiaking based on significant issues
regarding the project. A project that is not clgakhibiting commonly accepted
characteristics of project failure should be alldve proceed to their next phase without
clear resolution of issues.

This would be an important step up in an orgamzaticompetence in managing internal
corporate or business projects. The organizatiost cantrol the assurance that projects
are being well-managed and meets the requiremé@s\ernance across the
organization. Portfolio management should alsogiarozing the return from corporate
resource and maintain alignment with strategic @hjes. The project team must assure
that their project does not exhibit conditions adjpct failure.
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50. Do not fall into the “Not Invented Here” syndre
(http://pm.97things.oreilly.com/wiki/index.php/Doomn fall_into_the %22Not_Invented
_Here%22_syndrome)

Quote: “Project management is linked with Asset agament”

What | learned: Trust your skills.

What | expect to learn: Not to fall into the NIHnglrome.

Integrative questions: What is the NIH syndromeWHan | avoid it?

What is the “Not Invented Here” syndrome? Not Imeel Here (NIH) is a term used to
describe persistent social, corporate or instihgiaulture that avoids using or buying
already existing products, research or knowledgaulree of their external origins. As a
social phenomenon, this syndrome is manifested amaillingness to adopt an idea or
product because it originates from another cultimeoming Information Technology
Professionals must focus on innovation, not on waatalready been created in order for
their knowledge to be put to use. The industry tiedweb deserve new and unique
inventions because of the development of the tdolggaera in our generation.

In programming, it is also common to refer to Njthdrome as the tendency towards re-
implementing something that is already availablgeldaon the belief that in-house
developments are inherently better suited, morarsaar more controlled than existing
implementations. Most developers would rather baamas the hero who developed the
User Interface (Ul) framework that the whole compaow relies on than simply the guy
who made the suggestion to use a different userfade. If it has been the practice of the
organization to develop all new software internaliyvould be easier to go with the flow
rather than introduce the relative idea of bringmgll or worse, a part of the new
package form the “outside”. Organizations or depets with an open mind to using
external software may be unaware that what theg reealready available.
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51. PMO - Project Management Office, EffectiveriesBractice
(http://pm.97things.oreilly.com/wiki/index.php/PMO _
_Project_Management_Office, Effectiveness_In_Rrakti

Quote: “Fulfill your responsibilities”
What | learned: PMO'’s are intended to be centerstefligence and coordination.
What | expect to learn: PMO'’s functions within asmess.

Integrative questions: How PMOQO’s intended to beteenof intelligence and
coordination? How does it link strategic busindsjgctives to employee’s actions?

The Project Management Office is the departmegraup that defines and maintains the
standards and processes which are related to profggagement within an organization.
Being in a project management office is a goodedfettive practice because you get to
see what is happening and experience everythirngttars during project life. Having
this practice requires change management becaegettefits outweigh the effort. In
today’s complex business environment, new projatsconstantly being developed as
organizations seek new ways to reduce costs, ineguoscesses, increase productivity
and build their bottom line because managing tlessse projects along with their
people, resources, technology and communicatiardifficult endeavor for which the

risk of failure is too high.

An effective solution would be to create and esshlh more centralized management
structure for large groups of projects is the Riojdanagement Office. Launching a
Project Management Office is just like any othegamizational change project.
Investments in a PMO as a work management diseiglam provide common planning,
reporting processes, bring structure and suppavatuating, justifying, defining,
planning, tracking and executing projects. It @scourages the resolution of conflicts
caused by limited resources and other constraints.

There is no guarantee for success with any madelhbw the organization values the
Project Management Office and the role of the Rtdy#anager, in general, and how the
supporting organization/s interacts with the PM fhlays a significant role in the PMO'’s
organizational success. There is a way of doimggthia way of getting thing done but
they are not always the same.
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52. Managing Human Factors In IT Project Management
(http://pm.97things.oreilly.com/wiki/index.php/Magiag_Human_Factors_In_IT_Projec
t Management)

Quote: “Anticipate risk factors that could der&iétproject”
What | learned: The most prevalent cause of prdglctre is the Human Factor.
What | expect to learn: How to establish a proweant.

Integrative questions: What leads to stress on goaject team? What is more stressful
than undertaking a new software project?

The objective of most projects is to create a nevdict, service or solution, agility and
flexibility of mind and working style are major gbge behaviors to encourage human
factors instead of repeating past actions. Follgvald processes may be counter-
productive when faced with a new, different chajienHuman failure to perform a given
task can be tied to our tendency to repeat ouibleadviors which is critical for the status
of the project. Project managers must make sutdtlitgis avoided because risk factors
can derail the project.

Project developers, when faced with time presappear to compromise the project and
revert to using some favorite techniques that waskell in the past and are non-
software related experiences. Personal, finane@alk-related and other issues can lead
to stress that can be difficult to manage. It esphoject manager’s job to be on the
lookout for symptoms or behaviors that can leadhte@mbers to revert to old
behaviors. This can be done by having active caatems with them and careful
management of their work environment, the PM cdp peevent or minimize the effects
of stress.

Stress leads to past behavior, not active probtdunng actions. Human emotions are
natural in the workplace. It cannot be avoidedn&ogdroject manager will have to assist
his / her team members to avoid these human fatttat€an derail a project. It is best to
nurture and manage your human capital as caredallyou monitor and protect your non-
human resources because this will also be ablediol atress and give success to the
project and its team.
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53. The value of Planning
(http://pm.97things.oreilly.com/wiki/index.php/Thealue_of Planning)

Quote: “No plan survives contact with the enemy”
What | learned: The value of planning.
What | expect to learn: How to create an initiadieof mutual understanding.

Integrative questions: Can you assign your reseui@ether tasks that can be done next
time? Will you need more time, money?

When in the process of planning, the comprehertdiveprint must include the
contingency planning and worst case scenario. Tipp@ting organization must also be
provided with an emergency contingency plan tosawbackup data. The most
successful plans are those that promote a corstareness among employees, who, in
turn, influence senior management to put a plgriane. Commitment without money is
not a real commitment.

If the organization prepared for the worst, thel} lag able to recover quickly and
successfully. The person in-charge of planning raastime complete responsibility for
putting the plan in place. You must learn where goeimost vulnerable at because if you
prioritize assets and protect them, success igdlmpath that you are in. The most
important consideration is the survival of the campand the attempt to minimize losses
of the owners and stakeholders.

While it is important to protect both the peopleldhe company, do not forget about the
stakeholders because they rely on the prosperttyeofompany. Strategies involve
deciding how to implement plans from where yougoiag to operate, who is going to
be there, and the services and equipment that yjboegd. The planning process is one
of the most important parts of the project becdhiseis where everything about the
project is to be determined. No plan will work dwhave not practiced it so practice the
plan because it will never be perfect no matter heamy times you go through it.
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54. Who is my customer?
(http://pm.97things.oreilly.com/wiki/index.php/Whis_my_customer%3F)

Quote: “Customers make or break your project”

What | learned: Not all stakeholders are able ly fanalyze all the technical nuances of
what is transpiring without the project managegph

What | expect to learn: Find an effective inputltand work to achieve as much
understanding of the underlying tasks as you can.

Integrative questions: Was the team learning apr@gramming tool or language?

The more customers, the better for a project becausof trust and satisfaction from the
companies standpoint. At the start of the projinis, is one of the things that has to be
planned, who is my customer?, it determines whag bf individuals the project is
intended for and how it would benefit them. It esbfor the project team to supply end-
users with surveys and feedback forms to gatheoitapt information.

As a project manager, it is your role to help ymam understand why providing a report
is important to other team members or other degartsnwho need to plan based on team
progress. The project manager must be sharp @&k with what is happening inside
and outside the project to know if the team haslweenplying with their tasks. You can
know if they learned a new tool or language anthi#xpected problems and challenges
arose because this will be counted as documentatidronce compiled, it adds
explanatory information to help others interpret ttumbers. Individuals appreciate
proper recognition for a successful and compledk beecause they want to be recognized
for something outstanding that they contributed.

If you are managing more than one member in a ig#imthe same job title, it is
possible to create a group incentive as a reward job well done. A project manager
makes sure to look at the task of completing péristatus reports from the other
person’s perspective because status reports amtanp since everyone needs to know
what’s going on.
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55. Immortality of scope changes
(http://pm.97things.oreilly.com/wiki/index.php/Immiality _of scope_changes)

Quote: “There is always the date”

What | learned: Scope is one of the most flexilolestraints.

What | expect to learn: Keeping cost stable.

Integrative questions: How can the team eliminate€‘ to have” items?

The project scope is vulnerable to change. Chacge$iappen anytime, expected or
unexpected. The project manager must first determimether the change has to be done
or not before he / she can accept or reject thisidaec The only or three (3) things
stopping the project manager is the triple constraost, time and scope. A constantly
fluctuating scope greatly affects the organizatistasus in the industry.

When the project is in trouble, throwing in extramay or resources rarely helps because
it will do more harm than good which will affectetiproject more. The cost is required to
stay the same because if changed, it will creatéuston over how things need to be
done. Time can be constrained because at timemdxibility to surround the

delivery time will only give a small amount. Scapene of the most flexible constraints
because for example, every new software productrhast have” and “nice to have”
features and functionality.

Especially when developing commercial softwareegathan software built and
customized for a specific customer because devedogpmmercial software benefits the
end-users more since it is more flexible and da¢datus on only a specific customer.
The nature of software development projects i®kease software versions that will
support an existing product. They can considerragidihat they originally planned to
support in the existing version or release it i tiext version which is to be released.
Planning possible scope reductions from the beggwiill make the project manager’s
decision about what to do and how to do it easieukl it become necessary.
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56. Know Your Integration Points
(http://pm.97things.oreilly.com/wiki/index.php/Knowour_Integration_Points)

Quote: “The heartache of every project manageystems integration”

What | learned: The heartache of every systemsrasirator, development engineer and
software project manager is systems integration.

What | expect to learn: How to integrate effectsystem integration.
Integrative questions: What are your integratiom{s?

System integration is the process of linking togettifferent computing systems and
software applications physically or functionallyhél'system integrator brings together
discrete systems utilizing a variety of technigsesh as computer networking, enterprise
application integration, business process manageonenanual programming. No

matter how promising a newly created applicatiofieshly produced software package
or a long awaited, new-feature laden upgrade, tistnbss value rests in getting it to
work smoothly within the existing company systerheword “integration” can confuse
the individual.

An experienced project manager who is new to tfernmation technology industry must
learn and know his / her project’s integration po8ystem integration can give trouble
to a smoothly running process flow due to new safeaupgrades. When this occurs,
most IT departments have diagrams showing how @news components of their
hardware visual representation of how data flowsughout the organization. A good
documentation helps illustrate if the systems aliamt to one another.

Supporting organizations engaged to manage theadpgr The controlling organization
has the option whether to share the business flagram due to confidentiality of the
document. System integrators should be good athimgtcustomers’ needs with existing
products because they will benefit from knowingttiel bit about a large number of
products. System integration, on the other harades a substantial amount of
diagnostic and troubleshooting work. The abilityeésearch existing products and
software components is also helpful for the prégestope and project documentation
which is beneficial to the project.
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57. A word that makes you miss your deadline
(http://pm.97things.oreilly.com/wiki/index.php/A_wa that makes_you_miss_your_dea
dline)

Quote: “English is the best language to use inesystdevelopment”
What | learned: Make sure the product works flaglem a different version.

What | expect to learn: Sequence task in a wayghality control of functionality is
done separately from quality review.

Integrative questions: Which word can make you migg deadline?

It is not a good practice to miss your project’adlae but excuses can be made because
of changes that will need to be made before thepgrocan be released to the public. This
ensures that the project team is really focuseddatermined to achieve the expected
output of the project. Be careful when releasimgaduct in a different language because
new risk and constraints are added to the pragarne of the risk and constraints are
technical and obvious because it has to suppogppeopriate fonts for it to work.

Font compatibility is not under your control buarslation is because it has to be
considered and made accessible to other usershefmcomes written into code. Make
sure that the development practices follow inteomal standards that will eliminate such
issues. The mere need for alternate language westgo constraints what decisions you
can make and when so it is best to use the Enigligjuage since everyone understands
due to its universal recognition. Localization hapgin parallel with English
development with a certain lag because translatidareign versions have to catch up
with the English version which takes a few daysekgeor even months.

A word that makes you miss your deadline is affdotssoftware development process
because the developer must make sure that a foreighcan be properly translated and
that it corresponds to the given word in returne Tiistake less experienced project
managers make is simple, they underestimate tbetefhd magnitude of making
unexpected changes to the English version.
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58. Clear Terms, Long Friendship!
(http://pm.97things.oreilly.com/wiki/index.php/Cled erms,_Long_Friendship!)

Quote: “Clear terms equals long friendship”

What | learned: Clear terms equals to long friefmsivhen development progresses no
matter where in the project environment you look.

What | expect to learn: How to convince the sugpgrorganization to sponsor your
project.

Integrative questions: How can you integrate cteans to assure long friendships?

The idea behind scope statements, setting goaldelivérables, and creating project
definition documents applies to the many aspecp@éct management discipline. All
project teams are geared towards starting up-thenterms and goals the project team is
setting out to accomplish. From developing thegmbgharter, scope, WBS, schedule,
cost estimates, to quality / HR / communicationd procurement plans. These measure
the project lifecycle. The project manager makes swbuild, simply state or set clear
project meeting guidelines and expectations yoamtexpects.

Before the start of the project, a master attenelamast be provided to prepare and
require participants to plan ahead of time. Eactigigant will prepare by gathering
information, taking to outside experts, readingvaht publication or research, and
consulting old notes or company records as ap@tgrihe agreement to respect each
other on the project team members by refraininmfranning sidebar conversations,
interrupting, or talking over someone who is speghs needed to ensure clear terms,
long friendship in the project. It is also beske®p your customer involved with the
happenings of the project because they expect &mised to know more about the
product and why they should choose it.

Contracts are documents and a helpful tool in wthehagreement on the project is based
upon. It must include specifics of how changes balrequested, approved and what the
charge for each change will be. When terms are aele@d expectations are about to be
met, the project team has now acquired a longdsbip due to the project’s status and
success.
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59. Empowering Developers or a story of a man nanmed
(http://pm.97things.oreilly.com/wiki/index.php/Empering_Developers_or_a_story of
a_man_named_Tim)

Quote: “Project managers set the vision and prastit

What | learned: When making a hiring decision, meegght would normally be applied
to a project manager’s personal experience witlctimelidate as compared to a cold
interview.

What | expect to learn: An Agile development metblody.
Integrative questions: Why label someone as unmtoca?

A project manager acts as a leader and role modkktproject team in order to be
guided in the proper direction in the projectslimportant in the first meeting to set the
vision and the priorities the project wants to amsand address. The vision and priorities
of the project should be remembered at all timesetoe as enlightenment in each one’s
task. The project team member must not lack matimdiecause it links to one’s
commitment with his / her work.

Lacking an important characteristic or attitude bart your stock in potential hiring’s.
You must convince and show that you really want tipeen spot. When making a tough
decision, more weight would normally be appliedtoroject manager’s personal
experience with the candidate as compared to aictdd/iew. If the individual’s skills
significantly exceeded those of the other candgltiten that person is the right one for
the job.

Tasks are then entered into the task tracking syatieere it is used for developers to see
what tasks are started and/or if they finishedrttaesks early. The project manager is a
good mentor if the hire turns out to be outstandiegause he / she was able to out
produce everyone else on the team. The project geamaust learn to adjust to
unproductive behaviors because it is a managemgatteat can be excessively
controlling. A good team has a clear vision, wedfided acceptance criteria and shared
project priorities not determined by a lone proj@enager but known, documented and
managed by the entire team.
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60. To thine own self be true
(http://pm.97things.oreilly.com/wiki/index.php/Tdiihe _own_self _be_true)

Quote: “An empowered team has phenomenal capability
What | learned: Always believe in yourself.

What | expect to learn: An empowered team enabléd phenomenal capability.

Integrative questions: What is your project’'s map@ential? Is it a superior product
compared to others?

No one trusts you better than yourself. Alwaysdadiand be true to yourself because it
will get you passed challenges and problems in exeatyou do. A project takes self-
control, teamwork and patience, when the projectagar looses control of his / her self,
someone from the team must help him / her recosealse a project fails without the
project manager completely focused. In order toagaror lead a team, project managers
need to be in complete control of themselves.

They must have a strong understanding of their pgrsonal purpose, vision, mission, as
well as, personal and professional goals. Wherid gersonal life structure is in place,
the project manager’s life is empowered. Withowthsempowerment, the project
manager is easily defeated by the challenges thashe has to face in a project. An
intelligent, talented project manager loses foauthe management tasks at hand.

If the project manager becomes visibly distracted starts to feel out of control will
experience failure. Worse, the project manager doegeel in control and empowered to
do what is needed to protect the project. Whernutiprotected team starts to experience
communication breakdowns, the project cannot castinithout the project manager in
control and in focus because he / she starts thjeqbis engine. Communication
breakdowns lead to tasks failure because it imhghed with the project baseline.

Uncontrolled tasks and a project manager unahbteing things back under control lead
to team despair. The project team’s morale fads #ulds additional complexity to a
project that is already out of control and mosalbfthey can loose their trust and
commitment with the project and project manager.
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61. Make Money On Your Issues!
(http://pm.97things.oreilly.com/wiki/index.php/Makigloney _On_Your_lIssues!)

Quote: “Find ways to make money”

What | learned: The importance of an activity std project scope.
What | expect to learn: Other ways to make moneigsues.
Integrative questions: What issues should you lerawf?

Issues either give the same problem or a new atenili challenge the developer or
project team to configure the distributed parthef project to be able to move on with the
task because every task is linked to each one amubt move forward without
completion of the task needed in order to do the.rake money on your issues by
investing on new and improved system developmeinwhis fully functional to use.
This will give financial security to the projectdaise it is earning while experiencing
issues. Make sure to create an activity list aadh parefully the project scope because
this will help determine ways on how you can makmey with the issues that will
surface in the project during project life.

Using new software or technology development cdp tmake you money because older
technology developments or software versions vatllye able to address an issue
compared to a newer development or software. Toegrmanager must always be alert
and identify issues and potential risk at all tiregen before it becomes problematic.
You can make money with your issues by seekingt@sgie from the company’s
supporting organization to sponsor your projectk®aure to get as much sponsors for
the project as possible to have a positive outladke finances.

As a project manager, you will need to learn, usided and analyze how to make

money from your issues and how to gain more. ybis responsibility to get all the help
you need to make the project successfully.
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62. Effectively Manage the Deliverables
(http://pm.97things.oreilly.com/wiki/index.php/Efftve_Manage the_ Deliverables)

Quote: “Components vary depending on the kind &fxsoe you are building”

What | learned: Everything that we do must be fedusn the “big picture” without
getting lost in details.

What | expect to learn: The key to being an effecproject manager.
Integrative questions: What are the ways to effettimanage deliverables?

Project deliverables are important for the projeairder for it to be complete.

Effectively managing the deliverables is cruciatdngse when this is done, the project
will be in the right direction and on the rightdkato become successful. It is important to
know the size of the project, the size of the tetlim size of the deliverables and the size
of the checklists during project planning becausseproject manger wants to ensure
that the project can be distributed into manageataddules that maximizes each team
member’s responsibility. Everything that we do masstocused on the “big picture”
without getting lost in details because compleglganges the rules of the project.

A project must be kept as manageable as possilateoid losing details on the project
and for easy updating and minimal workload at atithtakes the right analyzation of
the project size and deliverables needed to benguicshed because size tends to impact
the bottom line of the project which is benefid@ksuccess. As a project manager,
always remember that size matters when managindetineerables of the project.
Effectiveness of the work flow and the project teaithdepend on the right amount and
management of deliverables assigned to each member.

An overall project roadmap will also help in thegress and development of the project

to ensure overall stability and integrity of th@ject details. This will help lessen or
avoid losing project details while managing the\azhbles.
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63. You Aren’t Special
(http://pm.97things.oreilly.com/wiki/index.php/YoAren%27t_Special)

Quote: “You are not special”

What | learned: Without fail, teams who believeythe “special” are always behind
when judged by how well they meet the project nstri

What | expect to learn: Avoiding NHI “Not Inventétere” syndrome from derailing
your team.

Integrative questions: How do teams spend thei? day

We are not special. We are all equal. Each one tfais our own set of strengths,
weakness and skills that can make or break usricareers. These determine how
successful we can be by using our strengths afidskiur advantage and by not being
afraid of our weaknesses.

It is a good practice to always be in contact witmeone or making the most out of your
travel opportunities to gain new or more knowledgea certain aspect. All of us have
the capability and eligibility to become succes#fwe understand and interact with
different people. It is a good practice to alwagdrbcontact with someone or making the
most out of your travel opportunities to gain nawrmre knowledge on a certain aspect.
There is no one in this world that can know evangh

Our knowledge lies in our expertise and how we ustded and implement our
knowledge on given tasks that need to be analymeslyered or completed. Our time is
more advanced compared to the past generationsseeoar generation is developing
the present in-line for the future. We have mos®ueces to work with. Every person
must constantly adjust by constantly researchinthennformation needed in order to
not be left behind.

We should not think of ourselves as special dubedact that past technology

developments paved the way for new developmerttappen because these
developments were made for us to make tasks moreabie and easier to do.
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64. Share the Vision
(http://pm.97things.oreilly.com/wiki/index.php/Skeathe_Vision)

Quote: “Project management is about working togetinea common goal”
What | learned: Everyone wants to succeed.
What | expect to learn: Know your team’s labor arldhess.

Integrative questions: Does your team members wepdnkrupt the company? Should
you be surprised that everyone sees a differengeabto the project?

It is good to share the vision of the company anth@ project so that your customers
and end-users will understand what you expecthiesae in the project. A vision is what
a firm expects to pursue in order to fulfill itsgsion. Before setting the vision, core
values, to which the firm is committed and corepgase, of the firm must be first talked
about because the project manager understandsdpe sf the project better and has
better analyzation regarding it. The firm’s coréues and purpose constitute its core
ideology and remain relatively constant becausbaowit consistency, the firm will be
affected substantially and hurt its stock.

The project manager has the full responsibilitynaking sure that the project meets the
expected results required. The project managehanther team must share the vision of
the project with their organization so that theywdounderstand why the project is being
implemented and how it would like to benefit the&eds in the business. The vision must
be well-defined because it shows why the projebeiag made and why it has to be
made for what specific purpose and what the usarg aut of the project. Sharing the
vision of the project should be done and clarif¢dhe kick-off meeting of the project.

The project scope is also important when sharieg/tbion to upper management and

end-users because it will give them a better unaedsng of the vision and the project
output in general.
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65. The Missing Link
(http://pm.97things.oreilly.com/wiki/index.php/Thdissing_Link)

Quote: “Project team selection is a compliment®project’s success”

What | learned: One of the most difficult challeage project management is keeping
your team properly engaged in the details of tluget.

What | expect to learn: Modifying the SME’s job deption.
Integrative questions: Does those participatinth@project go the extra mile?

Every project manager agrees that one of their ahifgtult challenges is keeping team
members properly engaged in the details of theept@nd on top of their assigned tasks
and schedules because if this is properly impleatgrihe project will be successful and
everyone on the team will be given high praise gwbavell done. They understand that
team members are conflicted between the routineratipnal responsibilities of
processing daily work, troubleshooting problemgrdmating departmental issues,
answering everyday communications and completimg-$ensitive work of project
development. The point of doing a project is beeaumi and your team want to achieve
something big and want to put your skills to gosd.ut is all about putting the right
team together and selecting the right people feijdb.

Selection for a project team is seen as a complilmecause how can you get a specific
task completed if nobody is working on it. Many dBpers feel that participation on a
team is a major distraction from day-to-day dusiesn order to avoid this; the project
manager must ensure that the group he / she cbodeefproject makes known of their
commitment to the project. As a project manageu, iynist know and understand if a
person does not belong on the team, if your workt @ won't be given a clear priority
because a task cannot be lying around in orderdm alelay and achieve success. When
an organization has limited numbers of subject enaxpert’s (SME’s), changing team
members or locating a more dedicated one may nahl@tion because this will disrupt
the project team in supporting their goals and @bjes of the project.
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66. Estimate, estimate, estimate!
(http://pm.97things.oreilly.com/wiki/index.php/Estate, _estimate, estimate!)

Quote: “Performing as team members on various pi®je needed”

What | learned: True accountability around estingtioes not involve getting people to
hit their estimate but to have them warm you an@mthey think they are going to miss.

What | expect to learn: How to get better at estinga
Integrative questions: How does management and HuResource emphasize change?

Getting an estimate is often expected in projectagament starting at the beginning of
the project when we know the least and then wesitetvie estimate during the project’s
lifecycle. In project management, the best peapler¢éate the estimates are those who do
the work because they are the most knowledgeabbagmie group in the task assigned
to him / her. It is inappropriate for the projecamager to estimate the work for that
person. The PM must give freedom and support ttimate of the person assigned to
that task because they do not focus on effort aedd but on the results and expected
output of the project.

It is a good practice in the organization you aceking for to estimate once a week on
the project so that you will always be updatedhengrogress of the project each week.
Specific tasks that have been previously estimatgdaven't been worked on yet must
be estimated again to know how much time it wikietéor it to be completed. As you get
the feel in estimating, you get better doing it there you do it and it helps develop your
knowledge on estimating. Estimates can lessenfda™built in as you learn more about
the new technology because sometimes we learnvehdtd not know as much as we
thought we did which helps us estimate.

The best way to get better at estimating is to nzake to keep track of deliverables so

the team gets feedback on how well they did itinkation is a great conversation process
to implement in a project.
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67. Add talents, not skills, to your team
(http://pm.97things.oreilly.com/wiki/index.php/Adthlents, _not_skills, to_your_team)

Quote: “Talents are better than skills”

What | learned: Project management is about nemtifs, learning new techniques and
technologies.

What | expect to learn: Whether talent or skiliriakes a better team.

Integrative questions: Are candidates excited alearhing new things? Do they get
along well with others?

If the project manager focuses on the team buildimdyindividual growth, on time and
within budget deliverables will automatically falito place. This also ensures that teams
are self-organized and don’t require the projeatag@r to guide multiple projects
simultaneously. The project manager should targgted to build sustainable teams
because it is a primary way to add extra valuéégproject. To build a strong team, you,
as the project manager, should seek to hire fentaland not for skills.

The project manager should give the candidateistarview to know if they get along
well with others and if they are open to learnimgvrthings. In an agile environment,
learning technology is fast and easy. Hiring fderigs, not skills is a different way to
build a team because existing team members wambito with those poised to move
enthusiastically with someone into exciting andifattechnology developments. The
organization could offer to sponsor the candidagedsvth if he / she is accepted into the
team.

The project manager will realize when the orgamrastops investing in the team
member’s growth because at times, the organizao®s not look for fresh, new talent
but very specific and already developed skills.yTtle not want to waste their time
developing fresh talent when they can already getraon with skills in order to avoid
delays in the project. The project manager, thrdugiwledge, knows whether and when
talent or skill is better to add in the project.
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68. Increase Communication by Having Fewer Meetings
(http://pm.97things.oreilly.com/wiki/index.php/lrease_Communication_by Having_Fe
wer_Meetings)

Quote: “Show and tell”
What | learned: Never hold meetings where only person gets value out of it.
What | expect to learn: Build the right infrastruet to support communication.

Integrative questions: Were meetings held withaut?/How can you replace
unproductive meetings with simpler communicatiothpdetween team members?

Good communication in the workplace is essentidltaglps improve morale, increase
efficiency and create healthy working relationshipth those involved in the project.
Good communication skills are a real asset andnare important than ever to be able to
communicate effectively with those involved in fmeject. It would be beneficial for

you, your team and the organization to remove wladg@communication barriers
because they are costing you more than you thimdesffective communication skills
are an extremely useful resource. A major benéfifood communication is that it leads
to the improvement of workplace morale.

Poor communication includes interpersonal conflisted money and effort, poor
productivity, legal exposure, low morale and higmbver that account to workplace
woes. When a team member does not get any feedbédéa of how the company is
performing then it will be difficult for him / hap stay motivated. This may also trigger a
sense of distrust which will lead to increasediamsand conflict within the project.
Proper systems and infrastructure must be practcedable effective exchange of
information between persons involved.

Different people make different deductions from shaene information and proceed to do
the opposite of what the project manager expedear€Communication results in asking
the right questions, gaining clarity and confirmimgat we have heard to achieve a
common understanding of a project issue or theseoaf an action. Project managers
must be aware of this and facilitate the procesadke sure that everything is going as
expected.
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69. Teach the Process
(http://pm.97things.oreilly.com/wiki/index.php/Tdadhe Process)

Quote: “An effective process results in common us@ading between those involved”
What | learned: Teaching the process is a poweriypowerment tool.
What | expect to learn: How to make the right eatis.

Integrative questions: Why do project managersiredbe clients to take a class in their
process during the course of the project?

For a process to be truly effective there must beramon understanding of the process
among all stakeholders. One way to make sure sfighio teach the process to all
stakeholders involved in the project. Stakehol@dés project include the project
sponsors, key users, the project manager, devslopesigners and quality assurance
specialist. It would be best and easier to tedobf dhem together so that you will get
feedback from mostly everyone right away.

Organizations require their clients to take classesed on the process during the course
of the project so that they would gain knowledgé better understanding on how the
process is implemented in the project in orderctuieve success. They want to make sure
that their stakeholders understand how to direeptioject team in an effective manner
that implements what they learned in the classatsthiey attended. Everyone will be
taught the estimating practice so that they know twtreat the estimates and how a
proper estimate can benefit the task of a projdwoty are also to be taught a planning
technique that applies the project scope basebesetestimates and is to be checked
with business value.

More aggressive estimates means more work inilegssince dedicated team members
will enjoy striving to meet their estimates. You shbe willing to accept mistakes
because it is part of the process and learningchiieg the process is a powerful
empowerment tool that help the project team undedsthe structure of work in the
organization.
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70. IT Program Management: Shared Vision
(http://pm.97things.oreilly.com/wiki/index.php/ITrégram_Management:_Shared_Visio
n)

Quote: “Effectivity is the key to success”

What | learned: The strategy is to complete theggm in a more cost effective way and
gain strategic benefits for the organization.

What | expect to learn: How achievement contribtiwethe success or failure of the
overall program objectives.

Integrative questions: How will you convey the reakiness objective to the project
team wherein their individual tasks must achievd#aiNs the concept of bundling
projects into programs?

IT (Information Technology) Program Managementis process of managing several
related projects with the intention of improving@ganization’s performance with the
use of IT infrastructure. The difference betwegmaect and program is that, projects
deliver outputs while programs create outcomestojept delivers a new IT system to
assist with the deliverables and changes so teatriigram will be able to deliver
increased income from a new product or reducedatipgrcosts due to improved
technology. A program could be either defined &g@e project or a set of projects that
is intended to reduce coordination costs and risks.

The project manager’s job is to ensure that thgeptavill be successful and that it
succeeds expectations. The program manager, ailtbehand, does not care about
individual projects but is concerned with the résulend-state of the program. Program
management is concerned about doing the right gioyeith the program manager
keeping the overview in mind. Successful projeetsvdr on time results, budget and
specifications while successful programs delivaglterm improvements to an
organization.

An organization should select the group of progrémas will take the project/s towards
strategic aims while remaining within its capacaydeliver changer because
improvements are usually identified through besefit practice, programs can be
managed as sub-projects within a single projegrdject is designed to deliver either a
deliverable or an output that improves the orgdionaBenefits will be enjoyed after the
program and the project is completed.
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71. Buying Ready-Made Software
(http://pm.97things.oreilly.com/wiki/index.php/Bung Ready-Made_Software)

Quote: “Spend more time identifying the need arsg@aech functional and technical
details of the software”

What | learned: Ready-made software leverageseiiiy and optimizes effectiveness.
What | expect to learn: Advantages and disadvastafjasing ready-made software.
Integrative questions: Why is it useful to buy ngadade software?

It is very common and useful to buy software teatiady-made and ready to be tested,
implemented and used out of the box because it gesn@ bring order and effectiveness
to the project. Ready-made software’s are an opswiation for business because it is
getting more and more popular and it tends to betntetter for its quality than its
counterpart. Ready-made software developers carddfivesting far more time and
efforts to assure best quality for their produ@sduse of a single project being managed.
It also saves end-users time greatly and can lebriglg away but it will require some
template modification to suit the users’ needsdoett

Ready-made software is easier to manage and exygmadise it is designed and tested to
support wide-client base. It tends to be very corer@ and user-friendly for

administering and does not require technical stallase. Such software allows
organizations to leverage their efficiency and mje their effectiveness by cutting time
spent in the developmental and implementation ghaSthe project. Each organization
has its own procedures, policies and legacy soéwat new software needs to be
customized in order to support the company’s pedi@nd procedures and to integrate the
programs with previously installed systems.

After this process is carefully followed and docuneel, the software developer will have
very clear information in determining which softwahould be purchased, the estimated
time required for customization and the actual eissed costs. You will need to spend
more time identifying the real need and researeffuhctional and technical details.
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72. Document Your Process, Then Make Sure It Ib#eld
(http://pm.97things.oreilly.com/wiki/index.php/Dament_Your_Process, Then_Make
Sure_It_Is_Followed)

Quote: “An effective and well-documented processl$eto project success”

What | learned: Don’t leave processes unattended.

What | expect to learn: Systematizing business sieed

Integrative questions: How can you strategize ywocess in order for it to be followed?

Systemizing your business needs to be all aboutrdenting the processes that make up
your business will make it easier to follow sintariplements a process and may be
using a software development system. It is a gded to organize your system and
process documentation so that it would be easigrdo to find what you need each time
you has to do the process. A good way to do this seate a folder that stores the
project template and three sub-folders: complatedrogress and pending. Completed
tasks should have documentation for each systeatett@and can be followed by the
project team and organization.

The “in progress” folder will contain any procebatis in the middle of documenting.

The “pending” folder contains processes needec tddveloped in order to create a new
system or processes needed to be added to amgxagtem. This serves as your

holding file where you can store all your ideastfug processes that need to be created to
successfully run the business. Always take timgéaiwument your process and make sure
that it is followed in order to be updated on whas happened and what is yet to happen
in the project.

For example, the name change process has been eoi@dibut has never been
followed. The user’s request should have been gdaand the issue would have been
avoided if the process was properly followed. Malee that your documentation is
followed.
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73. Don’'t Always Be The Messenger
(http://pm.97things.oreilly.com/wiki/index.php/Dor&Z#t_Always Be_The_ Messenger)

Quote: “Information becomes the air and water fiegdhe growth of the project”

What | learned: A project manager needs to getitfe stakeholders together to talk
about the right topic at the right time.

What | expect to learn: How to avoid being the “sergyer” or “scrambler”.

Integrative questions: How does a project be orgasiit progresses? How will you
identify all those involve that need to receive itlfermation?

One of the most important roles of the project ngenas to facilitate an open dialogue
between the various members of the team becausghleeserves as the guide and sets
the tone of the project. For a project to be swsfoéss it progresses, information
becomes the source of growth that is based towdiitlifig the mission of the project.
The project manager and team members should erper@nstant exchange of
information which can aggressively promote commaitidn within the project. The
project manager must avoid being the “messengettieproject.

The team members should act as the messengers pfdjlect manager because they are
the ones assigned to the tasks and they can prpradgessive or effective information

to the project manager. If the stakeholders ameefbto channel all knowledge through
the PM, numerous problems are guaranteed to happemroject manager will need to
understand everything happening in the projechablie / she is capable of being the
single point of conductivity regarding project wisd. They must also be focused on the
big picture and aware of possible issues that aaddhe project.

Project managers can inherit an even more damagiadgnown as “The Scrambler”. As
a project grows, so does the amount of non-techmfiamation needed to keep the
project running smoothly. A well-meaning but clisdd®M becomes this when they
becoming disoriented with the flow of project infwation. Developers need to know the
business rules; the project manager needs to kmewstatus of the deliverables while
other team members need insight of where the gdrsfjands in relationship to its
schedule, cost and quality metrics.
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74. Planning for Reality
(http://pm.97things.oreilly.com/wiki/index.php/Plang_for_Reality)

Quote: “Use buffer time to deal with inherent vaas over the project’s lifecycle.

What | learned: Getting ahead of the curve alwagsrmore advantages than
disadvantages.

What | expect to learn: How to kill “Non-productiveéme when reviewing your
schedule.

Integrative questions: How will you introduce bufte reality time into your schedule?

Planning for reality gives the project manager adseup in the project. Projects can fall
into late, over budget and off-quality situationisem it lacks reality planning because the
project team is not thinking about the future ottvthe end in mind. International
certifications, maturity assessments and the taateanaging the very fluid environment
of software development are many. The pace of dpwetnt naturally varies throughout
the life of the project because sometimes the proyél be ahead of schedule and
sometimes behind which happens in reality.

Project managers seek to control these fluctuatimasigh strict, detailed project
timelines that lay out prescribed task assignmantsdeadlines but this can make the
team members disoriented and lost on the progrles W is not clearly clarified. There

is nothing wrong in a project to have multiple sons that are planned along the way to
deal with the dynamic nature of creating softwageduse project managers and project
team focus on the big picture by achieving the etqgeoutputs in assigned tasks.
Development and execution of a detailed estimateggt plan is important in the
success of any project because project managebegefit by adding reality time into
their plans. A critical chain method uses the cphot “buffers” as a means of dealing
with inherent variances over the lifecycle of theject.

Buffer time allows for a degree of flexibility wittha phase of the project without the

need to perform major scheduling adjustments. Thegss of planning for reality is
simply straightforward so you should use it to yadvantage and put to good use.

74



75. Avoiding Contract Disputes
(http://pm.97things.oreilly.com/wiki/index.php/Awding_Contract_Disputes)

Quote: “Be fair when negotiating the contract”

What | learned: Well-defined requirements are mobags a reality in the world of project
management.

What | expect to learn: How to approach the propathh a mindset that the customer is a
partner, not an adversary.

Integrative questions: How can you become a cedtifroject Manager Professional?
How will you address contract disputes?

Project managers who have been certified as Pnojantager professionals are and
should be familiar with the various types of cootsahrough their experiences and time
in the profession that they gain this knowledgetli@ project and their job. They know
which type of contract is appropriate for the ditoraand the level of risk they and the
seller of the software is are willing to assumestBmntracts do not guarantee that
disputes will not arise because well-defined rezints are an obvious way of avoiding
possible conflicts. A contract must clearly defimeat is expected from the project in
order for both parties to reach an agreement raggawdhat the deliverables will be.

Resolving disputes requires valuable resourcesesidde contractual relationship
present and how it would affect future businesati@hships between the two parties.
Some of the leading causes of contract disputethareasiest to minimize through
careful contract negotiation and administrationnlylagree that most contract disputes
occur as a result of disagreements over termsegbttbject. In order to avoid disputes,
the contractor should look for areas in the propecttract that raise potential
misunderstanding and clarify it before submittihg proposal to the project manager.

The best defense against receiving an unpleasgrisaiafter the contract has been
awarded is to devote the resources necessary hafat¢o ensure that the requirements
are understood and that it can be met by the grt@am. Neither party should attempt to
“slip in” a beneficial contract provision with hopleat the other party will accept it while
being unaware of its implications.
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76. Project Sponsors — The Good, the Bad, and ¢ghe U
(http://pm.97things.oreilly.com/wiki/index.php/Peaj_Sponsors_ -
_The_Good, the Bad, and_the_ Ugly)

Quote: “Project sponsors are project champions”

What | learned: Project sponsors have the impotsht of communicating the business
process for the project and ensure that beneftsiatlerstood across the organization.

What | expect to learn: How project sponsors alditeuthe business process for the
project.

Integrative questions: How can you find the besihspr? What are their qualifications in
sponsoring a project?

The project sponsor is more than a figurehead wimelns a person or group who holds
an important title that executes little actual poVimited by convention rather than the
law. Being a project sponsor is a vital role orr@jgrt because an effective sponsor can
be the difference between success and failure. Mpagsors make the mistake of
believing that they do not need to get involved drad the project should not take up too
much of their time. In fact, sponsors on succegsfojlects understand the importance of
their involvement in the project.

The project sponsor serves as the driver of thegrthat pushes it forward in the
organization. If the sponsor is not active, thggubwill fail to gather momentum and its
priority will begin to slip against other, more ionpant projects. A project without
support will not get the necessary resources (tpaeple or money) and the expected
output that it wants to achieve. It is the sporsaole to support the project within the
senior management levels of the organization bectney should be demonstrating both
public and private support to help every team memhderstand why the project is
important.

They ensure that the project remains aligned tstitaegic goals of the organization and
through timely involvement ensures that key decisiare made. This means that the
project sponsor will have to make the key projestisions which are outside the
approved boundaries of the project manager. Thrangkffective working partnership,
the project manager supports the project sponssurag he / she is aware of the key
issues of the project while providing possiblera&tives to support the decision.
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77. Not superheroes
(http://pm.97things.oreilly.com/wiki/index.php/Nauperheroes)

Quote: “We are project managers, not superheroes”
What | learned: Use an available strengths invgrttmassess your team.
What | expect to learn: Use knowledge to createptonentary partnerships.

Integrative questions: Do you know your personargjths and weaknesses? Do you
know the personal strengths and weaknesses oftgam?

Every project manager should know and understagid dvn personal and project teams
strengths and weaknesses. Project managers caardedining on project management
skills to address or develop strengths and weakseasfsothers to become a good project
manager. It would take a superhero to do all aggtapanager must do and to do it well.
Some become good project managers because thesllarg to take the challenge and
committed to be successful at their profession.

As a project manager, you will also need to knogvghrsonal strengths and weaknesses
of your team in order to know where they would éxaehe project. Use this knowledge
to create complimentary partnerships with team negsitwvho possess strengths where
gaps are present. A good project manager hasftexiele, be able to diagnose each
situation and work out of his / her comfort zonedspond in the most effective way.

You will need someone to help you drive the profeotvard more forcefully than in

your comfort zone.

A good project manager makes sure that his / laen teembers have complimentary
skills that work in partnership with you in arealese your weaknesses lie. To help
understand your strengths and weaknesses, a pnogeeiger can refer to old personality
or work behavior tests that they took. Do not tryigure out which label would make the
best project manager because there is no rightartewhat question. After that, the rest
is downhill.
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78. How To Spot A Good IT Developer
(http://pm.97things.oreilly.com/wiki/index.php/Howo Spot A Good_IT_Developer)

Quote: “Project managers know how to achieve ptgeccess”
What | learned: You are looking for a rare bird.
What | expect to learn: How to know if this perssthe right one for the job.

Integrative questions: How do you spot stellar @eniers in the pool of applicants? How
do you plan in assessing their knowledge?

The first time you try to fill an open position,yibu’re like most people, you place some
ads, maybe browse around the large online boadigettons of resumes. A project
manager can go through thousands of job applicatonl never see a great Information
Technology (IT) developer, not a single one. Gsedware developers, the best people
in the field, are never on the market because gle¢yecruited right away by
organization’s that do not want to pass on themaerage software developer will
apply for maybe a total of four jobs in their eataareer.

The great college graduates get pulled into amristep by a professor with connections
in the industry and then they get early offers fritvat company and never bother
applying for any other job. If they leave that canp, it is often to got to a startup with a
friend or to follow a great boss to another companthey realized that they can be in a
better situation than where they are currentlyfigou're really lucky, good software
developers will show up on the open job market liogkor work. But for the most part,
great developers recognize their strengths ants$ siiickly which means that they get to
work wherever they want by not sending out a latesimes or apply for a lot of jobs.

Project managers know that project success redtaving excellent developers because
they are the ones handling the technical part@ptioject. The PM also needs to assess
knowledge because good developers will be ableteyhtax errors immediately and
without any mental stress. They can read otherlp&ppode and understand its intent
without extensive documentation or translation.
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79. Communicating Is Key
(http://pm.97things.oreilly.com/wiki/index.php/Conumcating_Is_Key)

Quote: “It is better to see a task done once tleam about it a hundred times”
What | learned: The benefits of communicating ameneerable

What | expect to learn: The key to having effectt@keholder management.
Integrative questions: “Do you want to become adgommmunicator?

One of the most critical knowledge every projechager should have in any industry is
how to be a good communicator because if they dé&mmwv how to collaborate with
others, the work of the project cannot be accornptisoroperly. At the start of project
life, project managers should meet in person withfahe stakeholders. They should
introduce himself / herself, discuss the projealg@and all the critical issues with the
stakeholders. Projects rest on person to persomemincation which makes
communicating the key because it is where valulbteviedge and understanding will
be obtained in order to apply in the projects ssgce

It is essential that effective team communicatioouss throughout the project in order to
minimize misunderstanding and unnecessary delaysrdhments that foster effective
communication are those that provide the founddtotuilding the synergy needed to
ensure timely and successful project implementafityve entire project team must not
only understand that each and every team membeésne@ecognize the importance and
impact of effective communication on the overadjpct but they should also understand
that each of them has a role and is responsiblméking it happen. The team must know
the benefits upon communicating, the methods tlilhbesdeployed and how to
overcome any potential challenges.

Communication is at the core of project succes€lwhmakes the project manager spend

an inordinate amount of time communicating with ¥heous project constituents.
Communication represents the links that bind @&lgloject pieces together.
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80. RESTful Architecture Makes Project Managemexitdinely Simple
(http://pm.97things.oreilly.com/wiki/index.php/RE®IT_Architecture_Makes_Project_
Management_Extremely_Simple)

Quote: “Do not develop an attachment to any ongaear any one school of fighting”

What | learned: Leaving your mind open to new patinsugh software design provides a
pleasant way to handle software projects in thddwairconstantly changing
requirements.

What | expect to learn: How to choose the rightpogaand plan.

Integrative questions: How can you make projectagament simple? What are the
available enterprise environment factors?

It is imperative that we do not get too attachedrig one management principle,
software tool or programming language as our orégpon. It is only through seeing our
resources in a flexible way, arrangeable in manyimg configurations that we are able
to prepare the best response to the end-userspistthat become our project. It is best
to take an open-minded approach right from therbegg when you define your project
requirements because you will be able to maketbateyour pre-defined solution is the
best one. A project manager must examine all eed+egjuirements before choosing the
appropriate weapon and strategize an effectiveepr@lan.

Problems are usually attached to business logicstimvs current resources are not rich
enough in features or functions. The project managest consider the pool of existing
factors and systems within the organization byireuparts of existing environmental
systems skillfully because it can shorten and #das@roject path. Enterprise
environment factors include complicated thingshesdompany infrastructure of existing
facilities, equipment and software, commercial pridate databases, programming tools
and human resource skills. A resource-orientedyarsabf the end-user’s requirements
must be met by the project deliverables becauseutd reveal underlying resources
which already exist in the organization.

The project manager’s role would be to ask thetmgtestions about various final

performance results expected by the end-user, lstirey resources / software or
systems and your new code output are to interreldkeeach other.
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81. Keep your perspective
(http://pm.97things.oreilly.com/wiki/index.php/Keepour_Perspective)

Quote: “Perspective means looking for the besttswil
What | learned: Project managers emphasize wittsuse
What | expect to learn: The probability of a susfelsoutcome in a subsequent project.

Integrative questions: How can you emphasize yewective with the users? How will
you increase the probability of a successful outamyour project?

Implementing the proper project management tectesiquill benefit the project. Failure
to do so often leads to less than satisfactoryiteesueven failure. Project team members
envision performing large amount of dull, boringeeises and doing documentation that
just does not matter to them. Too often in thepegyof environments, the work
associated with the management of the project besdhe main tasks that get done
while the real work does not always get accomptishe

The reality is to plan out a project in sufficietgtail to accomplish the intended goals of
the team. The key is to understand how much dstagcessary to keep everyone on task
and on track without having the management prosdsseome an unnecessary burden.
Your job as the project manager is to keep everyoagsed and on track when dealing
with the project. In order to support this caspr@ect charter is an effective tool that
defines the scope, objectives, deliverables andathagpproach for the tasks to be
completed.

It is a critical element for initiating, planningxecuting, controlling and monitoring the
project during the project lifecycle that will hejpu in keeping your perspective intact.
Another useful way is to have project managemettivace that will help automate the
management details associated with the projediadhe project managers get time to
look back and see the big picture. A good perspegrovides a custom-designed
solution that reduces end-user frustration becandeusers can provide the project team
with impressive contributions to a project by shgriheir knowledge.
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82. Keep It Simple Simon
(http://pm.97things.oreilly.com/wiki/index.php/Keep Simple_Simon)

Quote: “A successful project conclusion is reactiedugh simple techniques”

What | learned: You cannot describe the value mfogect in terms of how you
implemented it.

What | expect to learn: How to develop the abitifyeam members to visualize
objectives of the project and complete actual work.

Integrative questions: What is your perspectiveiwiplicity?

We are not always great at project management artebpthe problem could be that we
do not have a boss pressuring us in every turrhafting us accountable for our
mistakes. Big projects are overwhelming and intatiity because it takes a longer time
to complete and we would not have a clear pictéiteow the project should look when it
is finished. At the start of the project, the pobjmanager should work with the client in
getting the big picture of the desired outcomehefiroject. Not clearly defining the
outcomes of the project will result in delays angfrations along the way.

Once the outcome is clearly defined, set a meetittgyour client discussing how you
will work together in order to manage the projéctong-term project will require a
timeline and communication process that would Hauege clearly defined to the client.
Detailed timelines have a tendency to break dowar afshort period of time so make
sure that you make a flexible timeline. Focusinglanext action reduces the
intimidating / overwhelming aspect of a projecstjiocus on one task at a time.

Communication can delay the project but in the @loduces a better product and the
client will be happier. When scoping out a proj@eske sure to scope the minimum
functionality that will meet the client’'s needs. Yoannot describe the value of a project
in terms of how you implemented it.
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83. The Holy Grail of Project Management
(http://pm.97things.oreilly.com/wiki/index.php/Theoly Grail_of Project Managemen

t)

Quote: “Convey the essence of project management”

What | learned: Success comes from being fair ibut &nd earning the trust of people.
What | expect to learn: How to define goals andptaect scope clearly.

Integrative questions: How will you point out theefd relationship between the three
project constraints?

It is the job of the project manager to definerbles of every team member at the
beginning of the project and explain why it is imjamit for them to anticipate that their
skills are vital to the success of the project. Thallenge of every project manager in
project management, even when working with a n@amtas to convey the essence of
project management without intimidating and overwiieg the team with detailed
information. Project failure is not discrimatoryaiffects the project manager and project
team in equal measures. The key to success lieswihan issues such as good
communication, realism, truthfulness and creatingttwith your team members, other
organizational staff and the customer

Formal methods are useful but they simply do natkvim the real world. As a project
manager, you have to adapt to the environment alare, taking what you need to
apply in the project. You must learn to accept ymoistakes by constantly developing
your approach to make it more effective becaustnget right is important. Things go
wrong and people make mistakes. Success comesgonrg fair but firm and earning
the trust of people so that they can tell you éréhis any problem.

If your project team trusts you enough to tell ybat they are worried about something
then that gives you an opportunity to fix the peshl Blaming is easy but being solution-
oriented and constructive is much, much harderrfEpmject manager must ensure that
adequate resources are allocated to the projeatebsfarting with the scope.
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84. Meetings don’t write code
(http://pm.97things.oreilly.com/wiki/index.php/Méegjs_don%27t_write_code.)

Quote: “People can do something more productivenvtregped in meetings”

What | learned: Actions before the meeting esthtii® groundwork for accomplishing
the expected results.

What | expect to learn: How to create an effectheeting plan.
Integrative questions: How do you indulge long-vadgarticipants?

A meeting becomes successful when its objectivesrat at the conclusion. Learning
how to conduct a successful meeting is of impogancany organization due to planning
and evaluation of tasks. The characteristics efcaessful meeting are starting and
ending on time, transition of all points in the ada in a satisfactory manner and the
observance of proper decorum by all concerned.g?Pio@parations by the project
manager and team members before the meeting wilirerthat the meeting progresses
without a problem.

If there are insufficient members for a meetingaastitute, the project manager should
postpone it for a certain period and wait for thigeos to join the group. A meeting is
conducted with a specific purpose geared towardainegoals that the team would like
to accomplish when the project is finished. To obthe desired results, a conscious and
joint effort on the part of the project manager &am members is required. Every
project manager should be aware of how to condeettimgs effectively and those
present should have basic knowledge on the difféypes of formal meeting motions in
order to guide them through the meeting until itscessful culmination.

People spend so much time in meetings that theytilone spent into sustainable results
which is a priority of successful organizationsydu neglect meeting management
opportunities, your meeting will not culminate witke desire and time spent in the
meeting. Project managers must conduct meetingslir to guide project team
members in achieving expected, positive and coctstrioutcomes that will be
beneficial to the success of the project.
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85. Provide Regular Time to Focus
(http://pm.97things.oreilly.com/wiki/index.php/Piide_Regular_Time_to_Focus)

Quote: “Infomania has a huge impact on productivity

What | learned: It is important to know your topotyriorities to plan effectively.

What | expect to learn: What is Infomania? How gan control it?

Integrative questions: How can you focus on hawvivagy things in your head at once?

Project managers must focus on three dimensiopsogéct success which is time, within
a budget and to a level of quality that is accdptatsponsors and stakeholders of the
project. They must also keep the team’s attentbenged on achieving these broad goals
by providing regular time to focus in order to styarp with happenings in the project.
The single most important activity that project ragars engage in is planning detailed,
systematic, team-involved plans that are the fotioddor project success because
planning is everything and ongoing. Project managaust feel and cater to their team
members a sense of urgency because projects azavemd with limited time, money and
resources available in order to keep on moving tdwampletion.

Since most team members have their own prioriitiés the role of the project manager
to make sure to keep their attention on projeavdedbles and deadlines. Regular status
checks, meeting and reminders are essential toattn@letion of a project. Successful
projects use a time-tested, proven project lifeeydcause these models support quality
and minimize rework of tasks. Project managershedp ensure that professional
standards and the best practices are built intprthject plan.

It is the project manager’s decision to identifylatefend the best project life cycle for
the job. All project deliverables and project aittés should be visualized and
communicated in detail because the project teanicha®ate a picture of the finished
deliverables in the minds of everyone involvedrsat &ll the effort is focused in the same
direction.
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86. Work in Cycles
(http://pm.97things.oreilly.com/wiki/index.php/Worik_Cycles)

Quote: “Our bodies are full of natural cycles amd productivity is no different”

What | learned: The most effective software pr@geue created in environments that
ensure developers are mentally productive.

What | expect to learn: Know where | am and wha#ht to do.

Integrative questions: How will you create an difezproject in environments that
ensure mental productivity? How must you strategag work cycle to be successful?

The planning cycle brings together all aspectdarfiming into a coherent, unified
process. By planning within this structure, thejpcomanager can ensure that the plans
are fully considered, well focused, practical andteeffective. They will also ensure of
learning from the mistakes they make and review ithfuture planning and decision-
making that will be helpful to the project. Plangiasing this cycle will help plan and
manage ongoing projects up to a certain level ofgdexity which depends on the
circumstances.

It would be best to think of planning as a cyclet, a straightforward process. Once the
project manager devises a plan, he / she shouldaeavhether that plan is likely to
succeed or not. This analysis will show that ydanpnay cause unwanted
consequences, may cost too much or may simply odt.\it is likely to review what you
have learned with one plan and implement it onéortéxt plan.

A project manager is required to understand thespres for change because some
people may be convincing you to change the waydmthings. Once you have
completed a realistic analysis of the opportunitteschange, the next step is to decide
what the aim of your plan is because deciding afohithg an aim sharpens the focus of
your plan and helps avoid wasting effort on irraeletvissues. At this stage, it is best to
spend time generating as many options as possilaeler to get a hold of the first idea
that comes to your mind and have a good picturehafre you are, what you want to
achieve and the range of options available to you.
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87. Responding to a Crisis
(http://pm.97things.oreilly.com/wiki/index.php/Resmling_to_a_Crisis)

Quote: “Establishing clear responsibilities for ldegwith a crisis is a good start”
What | learned: Crisis Management is a new fieldhahagement.
What | expect to learn: What is a project manageis in a true production crisis?

Integrative questions: How will you respond to aject crisis? What is your defense
strategy?

In some environments, the project manager hold®lean production at all. They work
on development and installation, tend to changésiéwer really worry about what
happens next. Their knowledge of the stakeholdleesapplication and the logic behind
why the software functions the way it does nevene® into play. The operations and
support teams contribute what they can to keeghinnning and use their own internal
systems to respond to crisis situations becaugegbrieam trained the operations and
support teams to handle these kinds of situations.

A project manager that remains with a company lgbalcomes involved when their
products get affected. They are already workinguaother product release, patch or just
general maintenance because their network of ptaghecific contacts carry in
information from the field, revealing potential pitems before the supporting
organization realizes something is wrong. Leverggilh of those resources can prove
dangerous, even fatal in a crisis if handled irectty. Project managers make use of both
influence and power to affect change while thegirethe authority to make decisions.

Failing to react can lead to even worse problenecsitige no one is working on fixing the
problem. If the project manager simply providesieglto the teams and other resources,
the project will remain down for an extended pemddme. The longer it stays down,

the more likely the executive team will come inrsbaof sacrifices. The project
manager’s effort to get things done will undoubyestrn him / her to a number of
enemies which will lead to their dismissal.
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88. What Do They Want to Hear, Anyway?
(http://pm.97things.oreilly.com/wiki/index.php/Whd&o_They Want to Hear,_ Anywa
y%3F)

Quote: “Engage left brain logic with right braireetivity to sell ideas”

What | learned: The correct balance is neededmwojact team when it comes to
communication.

What | expect to learn: How to develop a commorosépry for project information.

Integrative questions: How will you convey projedormation from one person to the
next? How can you capture the interest of youraasts?

Communication is the most important component gffaioject. Whether handled by a
dedicated project team, project success is detedrtirough effective communication
skills and techniques. Communication and humamanten make or break a project.
We sometimes forget that project communicationsrrief the specific behavior and
technigues used to motivate, lead, delegate amtrback to all stakeholders working on
the project.

Communication affects performance because younséd effective communication

skills and techniques to make sure that the exgeewults of the project are met.
Successful project managers have good communicskite and techniques that include
being able to effectively present the issues,Histed act on feedback and foster harmony
among team members. Proper communication provigebdsis for the project team and
project manager to work together and understandhfectives and tasks that are to be
completed. Better communication means better padace.

Be used throughout the software development prdessause defining the user
requirements before implementing the project waéd a proper communication plan to
aid in informing the project stakeholders of whatnenunication channels will be used in
the project. By reinforcing project communicatigou will notice a reduction in project
documentation from the day the project starts uinl completed. The project manager
will need to ensure that the correct informatioactees the project stakeholders without
overloading with documents that are irrelevantllfskiproject managers know how to
plan their communications, understand what typ@fofmation each team member
needs and utilize a wide range of communicatiorhoug within the project.
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89. Make Project Sponsors Write Their Own Requirgsie
(http://pm.97things.oreilly.com/wiki/index.php/Makieroject_Sponsors_Write_Their_O
wn_Requirements)

Quote: “Project managers need to spend time widbkealiunding the project”

What | learned: Project sponsors are the critiol between corporate and project
governance.

What | expect to learn: How will the software bed$o run the infrastructure or make
money for the company?

Integrative questions: What resources and skidl ae¢ crucial to create the software that
they want? Do they make it available to the team?

Project sponsors are the critical links betweepa@te and project governance. They
ensure that the governance requirements are mehangrojects receive the support
they need in order to complete the project. Prggponsors act as the bridge between the
organization and the project and must have expsgidmowledge, perspective,
credibility and authority. They should have goodhcounicators who are passionate
about their cause and capability of handling amibygas well as managing their time and
stress. Project managers discovered that projecissps play a pivotal role both in
influencing the success of the project and ovengeg$ governance requirements.

The project sponsor role has often been takenrtortgd, the new emphasis on corporate
and project governance. It is difficult to be a dquoject sponsor. The sponsor is
considered to be provider of finds, the individaagroup for whom the project is
undertaken, the primary risk-taker and the persomidom the project manager. The
project sponsor is considered responsible for emguis success whose business unit
offer benefits and whose effectiveness is usedddigt project success. While most
project management bodies of knowledge recognesplonsors as a key stakeholder on
any project.

Recent studies have stressed the role of the pspensors with respect to project
success because getting advice from the projecagearon how to deal with inadequate
project sponsors. The project sponsor is a peggonp or organization responsible for
representing the customer and acting as day-taydaager of their interests within the
project.
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90. One Deliverable, One Person
(http://pm.97things.oreilly.com/wiki/index.php/Oneeliverable,_One_Perspn

Quote: “A deliverable can be so interesting to wankthat multiple people end up
wanting to assume responsibility for it”

What | learned: Every deliverable should have glsiperson who is responsible for its
completion.

What | expect to learn: The responsibilities of diarg a project deliverable.

Integrative questions: How do you allocate delitéa to multiple people without them
interfering with the other?

In every project, a small deliverable must havengle person responsible for its
completion so that it would not be difficult to lthe for the person assigned to the task.
The deliverable can be assigned to multiple teammipees if it is big and requires more
than one to complete because one team memberatitleable to complete the task on
his / her own and will need support from fellowrtemembers. All project team
members should know who and what their responsilfdr the delivery of a project
deliverable is. They like to work on high visibleliverables that they know are going to
be successful.

You would not know if a project deliverable will Baccessful or not until you start an
item and get results. Actual development may ing@\arge group but the responsibility
for ensuring its time completion and to understdnedtechnical issues surrounding the
deliverable is more appropriate for one personpBesibilities are share at the start of
any project when instructions or deliverables amewhat unclear to the project team
member or group. One person will be held accouatabhotify other project team
members and the project manager when a problenesempt in a deliverable.

People have a tendency to assume that what theyoaeecountable for will be held by

someone else. The project will end up in a crisighe hands of the project manager
because team member/s does not want to be heldraabte for a deliverable.
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91. Requirement Specifications — an Oxymoron
(http://pm.97things.oreilly.com/wiki/index.php/Ratement_Specifications_-
_an_Oxymoron)

Quote: “Requirements describe how the featurespobpect are going to solve existing
or potential problems”

What | learned: Good requirements describe howfeatare going to solve existing or
potential problems.

What | expect to learn: How to keep the “what yoeitaying to build” separate from the
“how to build it”

Integrative questions: How will you avoid blurritige lines between requirements and
specification that will lead to the wrong peopleking the decisions?

For project developers who haven't experiencedgiésg software requirement
specifications (SRS, also known as software funetispecifications or system
specifications) may assume that being given an vppity to do so is either a reward or
punishment for something that they did or failedi¢oin a previous project. SRS is an
ideal project for software developers to be invdlrethe project because they are
responsible for laying out the foundation for tlevelopment of a new product and for
the types of user documentation and media thatgpgred in the next stages of the
project development life cycle. Playing a visibdgerin the project is very beneficial
because you are contributing to the success girthject. An SRS is an organization’s
understanding of a customer or potential clienf&em requirements and dependencies
at a particular point in time prior to any actuakiyn or development work that occurs in
the project.

It assures that both the client and organizatiafetstands each other’s requirement from
the given perspective at the given point of timee BRS document states in precise and
explicit language the functions and capabilities sbftware must provide and state any
required constraints by which the system abideast functions as a blueprint for
completing a project deliverable with a little cgsbwth. All subsequent project
management documents such as design specificasiiatasment of work, software
architecture specification, and testing, validationd documentation plans are related to
SRS because it is referred to as the “parent” decim
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92. Speed is Life: More is Better
(http://pm.97things.oreilly.com/wiki/index.php/Spkés_Life:_More_is_Better)

Quote: “More deliverables is better”
What | learned: Optimal speed, not maximum spedaeigjoal.

What | expect to learn: How do project managerarz speed to ensure long-term
relevance in the project? Is having “speed is hfiere is better” a strength or weakness?

Integrative questions: Does the first company tmé&n a new technology always win?
How will you balance speed to ensure long-timevathee of the product release?

Speed is not entirely the life of the project muaisign that there is life and more is better
as long as the quality is there. Like a car, unotied speed makes the driver think of
crash and burn because too much speed can dikaldegak (check and balance) which
enables the car from running over someone or aofidith another car. In some
industries, speed is essential to them becausmnglates to more — more number of calls
handled per hour, more transactions handled per, hware sales produced in an hour
which all translates to more revenue generatedhqer but they should make sure that
they are giving the right information while slowittie pace of their speaking in order to
be understood. Speed can be very useful as longsananager but effort should always
be the main focus in completing the project to ntleetexpected results to become
successful.

However, lack of speed can lead to missed oppditsrand low returns. For some,
speed is the presence of sufficient knowledge Isdus knowledge that materializes
within an amount of time. Someone who knows howagply his / her knowledge can
work faster compared to someone who just learnadtbsolve the problem. Studies
prove that the advantage of optimal rather tharssige speed for specific moves,
tactics and delivery profiles are better to implatigecause optimal speed, not maximum
speed is the goal in completing a project withdékpected outputs.
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93. The 2-Day Rule
(http://pm.97things.oreilly.com/wiki/index.php/Tha-Day_Rule)

Quote: “Know when to stop”

What | learned: The point of the two-day rule isrtake sure that everything you produce
is always top notch.

What | expect to learn: How to make sure that tbhekvproduces is always top notch.
How does this practice boost self-confidence.

Integrative questions: Why do you always need tokwath users to evaluate features as
it is created?

The project manager sets a rule/s for a projettitas reached the finish line in
implementation and project life. That rule is toptvork and do nothing for two days in
order for the project to first cool off before turg it in. It is not necessary to completely
stop doing everything but do not send off the prpjeork on the project, open its
documentations or even think about the projectvar days to give it a rests. Following
the two-day rule improves the quality of the outppatnendously without putting much
effort into it.

As a professional, it is required that you alwagssall your work by your biggest critic
first, which is yourself. There is nothing wrongtlvhaving the best project perspective
looking from the inside out. What's important isitlyou were able to follow your
perspective and meet the expectations of the slidatt made you and your team engage
in the project. The worst time to critique on yquoject is right after you finish it
because you will know the strengths and weaknedses

After the two-day rule is complete, bringing backnéshed project provides a fresh
perspective. The point of the two-day rule is tdkenaure that everything produced is
always top notch and the talent behind the workdsliver it with pride. The confidence
of the project manager will be helpful to the cteewhen presentation are conducted
knowing that you are offering the best solutiongioie which makes your clients believe
in you.
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94. Scrolling Through Time
(http://pm.97things.oreilly.com/wiki/index.php/Stilng_Through_Time)

Quote: “Agile project management practices reliebesproject from issues”
What | learned: It is important to always documemject deliverables.

What | expect to learn: How to resolve issues dyickhe agile project management
practices.

Integrative questions: How will you recognize thgbrtance of interfaces between the
developer and customer?

A project requires constant updating and documiemtatf assumptions regarding the
project and insists in reviewing requirements wté end-user. By recognizing the
importance of communication between the developdread-user, prioritizing features
based on the business value is provided to theusadrather than the list of
requirements. Written requirements can be usedsiggou when it is poorly

constructed. Project managers implement agile proj@anagement practices that address
issues regarding the project.

If no direct contact with the end-user is madereduirements will be sent back to the
project manager and will then be passed on torbieq team members through a series
of random e-mails. A project’s interface must ale/ég focused and updated on the
development and trend in the technology-era. Emasusate scrolling horizontally
because scrolling vertically is common to evergifgce in using a browser. Early and
frequent feedback comes in a one or two week itergirocess that gives the opportunity
to clarify customer expectations.

There are clients that highly consider verticab8itrg because they want large amounts
of content in the page. Issues can be resolvedigutrrough knowledge from past
experiences because it avoids the crisis of theipagtting realistic customer
expectations. Higher resolution is favored at time because only a few pages can be
viewed lengthwise and content can be provided ntemd-users would get upset if
oversized content would be realized and fittechandisplay of a single screen.

Running into the same situation again can happeéit imould be easier to solve.
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95. How To Kill Morale
(http://pm.97things.oreilly.com/wiki/index.php/Howo_Kill_Morale)

Quote: “Good Morale provides extra effort”

What | learned: Morale is hard to grow and meaddigh Morale is not only about a
better workplace but about a more productive team.

What | expect to learn: How to kill morale in projenanagement.
Integrative questions: How can you make the prajeate fun and less work?

The tone for the type of workplace you work in kabe set at the very top and it is the
project manager job to implement day in, day obeilf behaviors and expectations will
set the standards of how people will feel and redfdo situations occurring in the
project. Project managers can improve morale régssf circumstances because being
a manager is always a challenge wherein managiogieés tricky but maintaining
morale, engagement and motivation is a criticall paany project manager’s role. Even
a project manager needs to maintain engagememnhamhize complacency in the
project as to not ruin the project’s scope and etgi®ns.

The project manager also needs to know and underkt@av to respond and work with
their team as a way to keep people on board. Whathe strategy of the team or
organization is, they have to win the hearts anads\of every team member if he / she
want to see them perform at their best. High petiog teams are built from the results
of behavior, values and beliefs which identify tiney people work together in order to
achieve success. It is the project manager’'s cotmmunicate how things are done in
the workplace because attitudes, behavior and ipeafoce affect how every team
member performs in an assigned task.

Sometimes, despite the best of intentions, se#timjclearly communicating the

expectations and vision of the project with howgleavork together, some things ruin
the results.
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96. Can You Measure Morale
(http://pm.97things.oreilly.com/wiki/index.php/Carnou_Measure_Morale)

Quote: “Foster the growth of morale”

What | learned: Morale is a combination of many euonis factors all depending on
what is important to the organizations culture.

What | expect to learn: The soft skills of commuaticn.

Integrative questions: Do you talk with your teaqguently? Do you regularly seek their
outputs?

A major role of the project manager is to create assure a work environment that
focuses on the growth of team morale. Morale isemimportant than the budget and the
schedule of the project but they impact one ano®Better morale can be measured by a
better team communication because your sense @itleone, usefulness and purpose
will show in your performance. In a small teanthiéy are in flow, they can outperform a
bigger team because it is easier for them to concatenand interact with the other team
members.

Team morale begins even before the project isestavhich begins when the project
manager chooses the members that will composetjecpteam. If team morale is poor,
the team will produce just enough results or sainrd results because of their lack of
confidence and usefulness in the project. The itwdkccause damage to the project. If
team morale is low, the team’s attitude will beliwsal by the client’s of the project
which will translate to less business. Teams wiabdymorale will supply excitement and
energy into their project thus increasing salegjiyuof production, etc.

The project will be more successful, under budgetahead or on schedule in the
completion of the project. Project success dependbe state of current morale within
the team and the project. The whole team shoulevkarad understand that morale is a
combination of many numerous factors like beingigdland being part of a successful
team all depending on what is important to the wizgions culture.
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97. We Have Met The Enemy...And He Is Us
(http://pm.97things.oreilly.com/wiki/index.php/Weake_Met _The_Enemy...And_He_Is
_Us)

Quote: "There are times when you're focused anestwhen you let your curiosity guide
you”

What | learned: You can be a support, not the ennypur project team by opening
your mind to the new world of software development.

What | expect to learn: How to avoid being the epem

Integrative questions: How will you gain the redpead trust of your team? Do you plan
in keeping your alter-ego away in order to achigng?

Even when you're doing a job by yourself, who yaul ip charge may be the key to how
well the job gets done. Most of the time, we leavehance which one of our sub-
personalities will be in charge at any given tiffiee secret to great success is to make
this unconscious process an intentional one. Astag of a task, the team member can
think for the achievements in it that can be ackikev

Do not let your alter-ego break you during the @ctjKeep on identifying the next
possible task that you want to accomplish so thatgre committed and useful to the
project. Also identify the key trait that the tagkjuires because you would be able to
determine the main attribute that you are lookimviho is right for the task. The project
manager and project team must put all their setosese when they get into character.

When the task is done, it is appropriate to takeanent to clear your mind in order to
clear your head before starting your next assigasklin the project. In doing this
routine, project team members found the secrebt@nly get more done but also enjoy
tasks they used to avoid. It is possible that ysuthe project manager, will have
conflicts with other managers, team leaders orregh®loyees within the organization.
Engage your key opinion leaders along with thegmtomanager and others.

Finally, identify facts contributing to the confliand make the decisions necessary to get
the change management strategy back on track.
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