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PREFACE

This Book Review of “The 97 Things Every Softwareject Manager Should Know”
offers practical and helpful tips to remember whealing with a software project. It also
includes and explains project management princigbgdicable to projects in any
industry, not just in Information Technology. TI88 Thing Every Software Project
Manager Should Know Book Review can be used agfalugference for tips and
explanations on the different project managementymies and can be used as a source
of inspiration for every project manager whethew e already experienced in the field
of project management. You will learn how to dedahwhe project from managing teams
to handling project stakeholders.



DEDICATION

This Book Review is dedicated for the use of projpanagers that are new or already
experienced in the field of project managementtieir knowledge and enjoyment. This
is also dedicated to my family, friends and tophefessors of the De La Salle — College
of Saint Benilde’s Information Technology (IT) a@dmputer Applications (CA)
Programs for without their support and understéimel completion of this book would not
have been possible.



Contribution 1.
Contribution 2.
Contribution 3.
Contribution 4.
Contribution 5.
Contribution 6.
Contribution 7.
Contribution 8.
Contribution 9.
Contribution 10
Contribution 11

distributed projects

Contribution 12

Contribution 13.
Contribution 14.
Contribution 15.
Contribution 16.
Contribution 17.
Contribution 18.

Contribution 19

Contribution 20.
Contribution 21.
Contribution 22.
Contribution 23.
Contribution 24.
Contribution 25.
Contribution 26.
Contribution 27.
Contribution 28.
Contribution 29.
Contribution 30.
Contribution 31.
Contribution 32.
Contribution 33.
Contribution 34.
Contribution 35.

Contribution 36

Contribution 37.
Contribution 38.
Contribution 39.
Contribution 40.
Contribution 41.
Contribution 42.
Contribution 43.

TABLE OF CONTENTS

Get Users Involved As Early AsSRbles...............cooo . 1
Success Is Always Measured In Bessrivalue.............coceevevieeinnnn, 2
Start with the End in Mind......... ..o 3
The Fallacy of Perfect Knowledge.......co..ooooiiiiiiiiiiii e, 4
The Fallacy of the Big Round Ball...............cooiiii i 5
The Fallacy of Perfect EXecution..............oooiiiiiiii i, 6
The 60/60 RUIE....... oo e, 7
Clever code is Hard to Maintaiand Maintenance is Everything......... 8
The Web Points the Way (FOr NOW).....cooviiiiiiii i, 9
- SEIVE YOUN T@AM ... e et e e e e e e e e e 10
. Aggressively promote COMMUNICATIGgthannels while managing
.................................................................................. 11
. 9.7 Reasons | Hate Your Website...........cccoovieviiiinnennnn 12
It's the people, StUPId.........ooviiiiii e 13
Every project manager is a cortagninistrator......................... 14
Engage stakeholders all throughjet Life......................coooeee. 15
Can Earned Value and Velocity GasEon Reports?...........ccceeeeeennn. 16
Don't skip vacations for the sakéhe project..................ccoeeinis 17
SIZE MALEIS. .. et e e e e e 18
. Align Vision and Outcome Expected.............ccooviiiiiiiinnnnns 19
Important Not Urgent........c.coooi oo e e e 20
A Voice From The Other Side..............oimmeri i 21
Chart a Course for Change..........c.oooe it iinicmiics e, 22
Roadmaps: What Have We Done Far Yately?..............ccoeeeeeeee. 23
Documents as a Means, Not an ENd....c........coooiiiiiiinnee, 24
You Are NOt In CoNtrol.........couuieiiiii i ae e 25
Pay YoUr DebBtS. ... e 26
Software Failure is OrganizatioRallure........................o e, 27
Project Management Is Problem Mgnaent.............................. 28
Under-promise, over-deliver.............oo e 29
USE @ WIKi. et e 30
The PMBOK® Guide is not the HOlE................ccooiiiiinnnen. 31
Favor the Now over the Soon.............coooiiiiiiiiiiii i, 32
Favor the Simple over the CompleX. ....coovvviiii i, 33
Developer Productivity Mean vS.dVB .............ooviveiiiniineenns 34
Savor Sustainable Progress, Nee®p..........cocevviii i 35
. Value Results, not Only Efforts—kefficiently, not longer.......... 36
Don't throw spreadsheets at peiggi@es. ..., 37
Build teams to run Marathons NPRISS. .........coveieieiie e, 38
Go ahead, throw that practice ouUt..............ccooiiiiiiiiiiiieanne. 39
You get what you ask for..........coooiiii i 40
The Importance of the Project Sc8patement....................o.eee. 41
How Do You Define "Finished"?.........coooooiii e 42
Introduce A More Agile Communi@atiSystem.......................... 43



Contribution 44.
Contribution 45.

Contribution 46

The best people to create thenedéis are the ones who do the work..44
Alice Doesn't Live Here ANymOre......cccooiiiiiiiiieiie i 45

. A Projectls The Pursuitofa Simld................coooe i viiiinninnn. 46
Contribution 47.
Contribution 48.
Contribution 49.
Contribution 50.
Contribution 51.
Contribution 52.
Contribution 53.
Contribution 54.
Contribution 55.
Contribution 56.
Contribution 57.
Contribution 58.
Contribution 59.
Contribution 60.
Contribution 61.
Contribution 62.
Contribution 63.
Contribution 64.
Contribution 65.
Contribution 66.
Contribution 67.
Contribution 68.
Contribution 69.
Contribution 70.
Contribution 71.
Contribution 72.
Contribution 73.
Contribution 74.
Contribution 75.
Contribution 76.
Contribution 77.
Contribution 78.
Contribution 79.
Contribution 80.
Contribution 81.
Contribution 82.
Contribution 83.
Contribution 84.
Contribution 85.
Contribution 86.
Contribution 87.
Contribution 88.
Contribution 89.

True Success Comes With A Suppgr@rganization................... 47
A Project Depends on TeamworkK..........cccucee v iiniiniieinninnnennn 48
Establish Project Management Go&BCe................covvvevvnnennnns 49
Do not fall into the "Not Inventétkre” syndrome........................ 50
PMO - Project Management OfficEeEtiveness In Practice........... 51
Managing Human Factors In IT Pecojdanagement..................... 52
The value of Planning..........cocoo i e e 53

WhO IS MY CUSTOMEI?... e 54
Immortality of scope changes..........viceieeiiii i 55
Know Your Integration POINS..........cooocvieiiiiiin i 56
A word that makes you miss youadime................cc.coeveiiinnnnnn. 57
Clear Terms, Long Friendshipl........ccoooooiiiiiiiiieees 58
Empowering Developers or a stdrg man named Tim................. 59
Tothineown selfbetrue...........ooo e, 60
Make Money ONn YOUr ISSUES!..........uiiiiiiiiiiiiiiiiiiiiiiiiieiiiiieieiieeee 61
Effectively Manage the Deliverale................cooooiinnin. 62
You Aren't SPecCial.......c.oieiii i 63
Share the ViSioNn.........oo i e e 64
The Missing LinK. ... e 65
Estimate, estimate, estimate!................. 66
Add talents, not skills, to yogBIM..........cooiiiiiiii 67
Increase Communication by HaviegvEr Meetings..................... 68
Teach the ProCess. ... ..o o e 69
IT Program Management: Sharedovist...............coooeeiiiennnnn. 70
Buying Ready-Made Software.............coiuiimve i 71
Document Your Process, Then Makee & Is Followed................ 72
Don't Always Be The MeSSeNger........ocveeeiiieii i 73
Planning for Reality...... ... 74
Avoiding Contract DISPULES..........ouiieiie e e e, 75
Project Sponsors - The Good, tad,Bind the Ugly...................... 76
NOt SUPEINEIOES. .. . et e et e e e e ens 77
How To Spot A Good IT DeVeloper... . vveerieeiiiiie e, 78
Communicating IS KeY ...t e e e e e e 79
RESTful Architecture Makes Projbtanagement Extremely Simple.80
Keep YOoUr PerspectiVe........o.vuvveiiiie i e e ee e 81
Keep It Simple Simon..... ..o e e e 82
The Holy Grail of Project Manageme................ccooovveiieiinnnnns 83
Meetings don't Write COde..........vviiii i e e, 84
Provide Regular Time t0 FOCUS.........covcveeiiiiiiiiiiie e e, 85
WOTK IN CYCIES... et e e e e s s 86
Responding t0 @ CriSIS.......o ittt e s emser e e e e e 87
What Do They Want to Hear, Anyway?2............cccceeeeieeiiiiiiiiieieee 88



Contribution 90.
Contribution 91.
Contribution 92.
Contribution 93.
Contribution 94.
Contribution 95.
Contribution 96.
Contribution 97.

One Deliverable, One Person..............v e ceecvene i e 90
Requirement Specifications - ary@&ron.............cc.coevvvvvevneennn. 91
Speed is Life: More is Better..........ocuuere e iiiiiiiiiiie e 92
The 2-Day RUIE.......oi e e 93
Scrolling Through Time.......oie i e, 94
How TO Kill Morale.........cooini e, 95
Can You Measure Morale..........covuoiiiiiie e e e e e 96
We Have Met The Enemy.., And H&J$S........coiviiiiii e, 97



COPYRIGHT 2010

This work is licensed under a Creative Commonsi#ttiron-NonCommercial-
ShareAlike 3.0 Philippines License



